ANNUAL REPORT
for the Golf Season 2023/2024
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Captains’ Report — Brendan Meaney & Siobhan McCarthy

We were honoured to have been chosen to be your Captains for 2024. It was a truly
memorable and enjoyable year. We greatly appreciate the support we received from
all members. A heartfelt thanks to President Niamh, Chair William, Finance Director
Ray, Board members and volunteers on Club committees and teams.

Staff

We would like to acknowledge the great support we got from our General Manager,
Paul, and all staff members including our Professional Colin Clancy and his staff.

Thanks to Paul Fitzgerald and his course staff for maintaining our course to such a high
standard.

Teams Golf

As always, we had great commitment for our inter-club competitions by managers,
players and caddies. Thanks to team coordinators Cathriona Horgan and Muirgheas
Griffin for their contribution during the year.

It was great that we continued to have some success this year with the addition of two

pennants including the winning of the Barton Cup for only the third time in our club’s
history.
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We also had some significant wins in junior golf including our Junior girls
winning the Paddy O’Beirne EIm Park trophy for the first time.

Junior Golf

We all recognise that junior golfers are the future of our club and that the Junior golf
program is very important. We want to pay tribute to Karl Ward who chaired the junior
golf committee, and all the committee members and volunteers who supported our
Junior golf programme this year. The feedback from our juniors and parents has been
very positive.

Competition Golf

Congratulations to our Club Champions, Ross McKeever and Aly Doyle, and all our
major and matchplay winners. Hopefully all members enjoyed the competitive golfing
season and the changes introduced to enhance the golfing experience. We were
delighted to experience the increased participation and overall atmosphere for our
Wednesday invitations.

Social

Overall, 2024 proved to be a memorable and enjoyable year on the social front,
ranging from our renowned Panto to celebrity lunches and suppers along with many
events late into the evening. Special thanks to both our Social committee, our Food &
Beverage Manager, Ramona, and our bar and catering staff for supporting all our
events.

Finally, we wish both Neil and Carmel all the best for 2025

Member Obituaries

It is with deep regret that we record the deaths of the following members over the
past year:

David Buggy, Thomas Cosgrove, Joy Cunningham, John Delaney, Nicola Doyle,
Betty Holloway, Billie Kelly, Robin Jones, Brenda Lenehan, Maura McEvoy,
Anthony Murray, Peter Sheridan and Deirdre White.

We extend our sincere sympathies to their families.
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Chair’s Report - William McAuliffe

The Club, as a business, is performing well and this year’s financial statement shows
that income has exceeded €3m for the first time and it generated a net surplus of
€370,365. Our strategic investment in irrigation is now being amply rewarded from
month to month in the consistent presentation of the course. Hospitality services are
available most days of the year and the clubhouse is constant demand for social
functions and leisure activities. We continue to be a vibrant and thriving golf
community, supported by willing and enthusiastic staff. Looking forward, how can the
Club maintain this impressive performance?

For its part, in addition to its general oversight of the Club’s management, the Board
performs a number of strategic functions namely:

e Assessing major risks facing the Club and considering options for their
mitigation.

e Reviewing, monitoring and, where appropriate, approving important financial,
business and organisational initiatives.

e Ensuring processes are in place for maintaining the reputation of the Club
through the integrity of our financial statements, the integrity of our
compliance with law and ethics, and the integrity of our relationships with other
stakeholders e.g. Golf Ireland, civic and regulatory authorities.

During the year, the Board also published the Strategic Plan 2024-28 to articulate the
Club’s vision and highlight the priority areas of membership model, member
experience, sustainability and governance. Although proposed changes to the
membership model have not been approved by the members, this will not inhibit
Board’s focus on and delivery of key projects in 2025 and beyond.

Around the Club, there are so many working parts to deliver high quality golf and social
experiences for members, guests and visitors: from course maintenance starting at
dawn to hospitality delivered late into the evening. Our dedicated managers and their
team members endeavour to provide a consistent and outstanding service for all. To
assist management in its work, may | encourage you to continue to share your
observations about the Club’s services through feedback@castlegc.ie.

Finally, as we look forward to fresh opportunities and challenges, | wish to
acknowledge and thank all the members who volunteer within the Club, whether it is
on the Board, committees, teams or just helping out when asked; all of this helpful
cooperation makes our Club as successful as it is and will continue to be in 2025.
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Men’s Club Report

Competition Secretary — Joe Connor

The 2024 Winter League took place through January and February with 10 teams and
210 players taking part. A very close finish saw Grease, captained by Des Leavy Jnr and
Carmel Gleeson beating Elvis captained by John Rogan and Yvonne Kelly by 2 points.
The Finals night was a resounding success that was greatly supported with a huge
turnout of rock stars of all descriptions. Congratulations to Mark Lavelle, Keara Curran
and Fiona McDonagh on their fabulous organisation.

Saturday and Wednesday competition were heavily supported throughout the main
golfing season with the 9 hole invitation being particularly popular. On average 207
players played each weekend (204 in 2023).

The Brian Gleeson Winter Matchplay was more popular than ever with 66 pairs
entered (52 in 2023). The popular winners were Brian’s brothers Collie Gleeson and
Harry Gleeson.

The Club Foursomes qualifier kicked off the main season in March with the April Medal
and Club Fourball qualifier following closely.

Unlike 2023 there was very little impact on our competitions due to weather albeit we
would have welcomed a bit more sunshine.

Congratulations to all the winners of the various medals, cups, trophies and hampers
and in particular the Major winners listed below.

Major Competition

Winner

No. of Competitors

Captain’s Prize Morgan Mullarney 74 Points 340
President’s Prize Conor Sheehan 42 Points 237
St. Patrick’s Cup Jim Moran 41 Points 218

Bailey Cup Niall Doyle 67 Nett 205

Golfer of the Year kicked off with the April Medal and continued right through to end
of September. As usual, it was a very close-run affair with our eventual winner Jim
Moran winning the final counting competition with a great score of 40 points to edge
out Greg Magrane.

Our match-play schedule ran smoothly with some extensions granted. Thanks to all
the co-ordinators and players who ensured momentum was maintained. Our Finals
Day was held on the 15" September. Congratulations to all our winners listed below:

Event Winner Runner-Up
Club Championship Ross McKeever Adam Mooney
Junior Shield Finn O’Sullivan David Cosgrove
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Senior Championship Colin Galligan Liam Larkin
Intermediate C’ship Peter Dempsey David Moran
Junior Championship Gavin O’Riordan Michael Neary
Club Fourball Paul Sutton & Jim Moran &

Collie Gleeson Michael Murray
Club Foursomes Peter Scott & Brendan &
Frank O’Donovan Jimmy Meaney
Mixed Foursomes Ross McKeever & Shane &
Maeve McMahon Lisa Taggart
Gold Medal Collie Gleeson Andrew Keely
Autumn Trophy Tony Bourke Daniel Edwards
Brian Gleeson Harry & Ed Carty &
Memorial Collie Gleeson Derek Mulligan

A decision was taken in 2024 to play our main competitions in three balls. This needed
to be balanced with the demand for tee times and therefore we introduced fourballs
on the timesheet from 1.30pm each Saturday. Alternate days were also played in
fourballs. This approach proved successful ensuring members were able to secure a
slot on the timesheet.

The services of Billy Johns to act as course ranger were secured for the main golfing
season and this helped players move at an appropriate pace. However, there are still
areas for improvement in pace of play. The simplest of advice is to keep pace with the
group in front of you. This will help ensure an enjoyable round for all players.

| would like to thank Garry Lyons, Gabe McGloin, Jonny McGloin, Mark O’Riordan,
Mark Lavelle, Dermot Connor, Alan Bainbridge, Greg Magrane, Jeff Blackburn,
Matthew Donnelly and Fionan Moriarty for all their efforts, support and co-operation
on the Competition Committee this year.

My tenure on the Men’s Golf Committee now ends and | would like to thank the
Captains and all the committee members that | worked with over the past 3 years. |
wish Neil Kelly and his new committee every success in 2025.
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Handicap Secretary Report — Greg Edwards

Handicap Committee 2024

Handicap Secretary: Greg Edwards
Committee Members: | Desmond Leavy
Declan Wyer

Role of the Handicap Committee

The handicap committee plays a vital role in the successful administration of a player’s
Handicap Index and can intervene when the calculated Handicap Index is no longer
reflective of the player’s demonstrated ability.

Under WHS, club Handicap Committees responsibilities are:

e Annual Handicap Review

e Apply Penalty scores (In the case where a player fails to submit a score from an
authorised format of play)

e Allocate/Withdraw/Re-instate Handicap Index

Generally monitoring playing performance against handicaps and problem solving of
investigations where required.

World Handicap System

The World Handicap System is now running in Ireland for the past four years having
replaced the Unified Handicapping System (CONGU) in November 2020. Under WHS
members’ Handicap details are stored and managed centrally by Golf Ireland.

Handicap Secretaries have administrative access to this data via Golf Ireland’s
Clubhouse website. Access to this website allows handicap secretaries to carry out the
following functions:

e Upload scorecards for initial handicapping

e Upload out of region player scorecards

e Provide interclub handicap reports

e Monitor players performance

e Adjust handicaps manually

e Access all handicap data to produce handicap reports such as this one and the
Annual Handicap Review
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The Handicap Committee conducted the 2023 annual review in November 2023
resulting in:

e 2 handicap index increases
e 1 handicap index reduction

Handicap Highlights for 2024

The introduction of Course Rating into the calculation of a player’s Course Handicap
was the most significant change in 2024. A player now sees a considerable lowering in
course handicap when going from blue to gold(red) tees as per example below:

HI Men’s Blue CH Men’s White CH Men’s Gold (Red) CH
10 12 10 8
20 23 21 18
224 2023 |
New Handicaps Awarded 45 18
Exceptional Score Reductions 21 14
Handicap Increases by Handicap Committee 5 4

At the time of writing this report there are five players who are under review for
handicap reduction.

During the golf season significant adjustments were:

e The largest handicap index reduction excluding U18 juniors was a 4.2 HI
reduction followed by 3.7 and 3.4 HI reduction. (2023 — 3.8, 3.7 and 3.5 shot
reduction)

e The largest handicap index increase was 17.7 followed by 5 and 4.4

e We had 189 men with their handicap index increasing by 1 or more shots in
2024 compared to 135 in 2023, and 183 in 2022

e We had 89 men with a reduction in their handicap index by 1 shot or more in
2024 compared to 95 in 2023, and 80 in 2022
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Handicap Change 2024 vs 2023
212

. 2023
198 . 2024
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m Scores Returned (not including junior/juvenile)

e 175 members (25%) did not return any counting scores during the year (145 in

2023)
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e Excluded 5/6 day members as most members in this category do not return
scores.

e Excluded under 18 junior members as 46% of this membership category did not
return scores in 2024. (52% in 2023)

The total number of counting scores played in 2024 was 7,451 (7,468 in 2023) with
6,305 (6,342 in 2023) played in competitions and 1146 (1126 in 2023) general play
scores.

General play counting scores represented 18.18% of total counting scores for the year.
(15.08% in 2023 and 10.43% in 2022).

Winning singles score patterns for last 5 years

We still have many comments on the increasing winning singles scores and handicaps
since moving to WHS, so we looked again at the 10 most prestigious summer singles
competition winning scores and handicaps for the last five years:

Competition Score Score Score Score Score
2020 2021 2022 2023 2024

St Patrick’s Cup 45 pts 41 pts 40 pts 41 pts 41 pts
(23) (12) (15) (29) (17)

Professionals Prize 43 pts 45 pt 43 pt 41 pt 44 pts
(15) (10) (20) (15) (22)

David Kinsella Claret 66 str 66 str 61 str 64 str 59 pts
Jug (5) (18) (17) (25) (23)

Bailey Cup 65 str 44 pt 63 str 64 str 63 pts
(13) (10) (19) (14) (10)

Barton Cup 46 pt 42 pt 44 pt 43 pt 42 pts
(24) (16) (24) (9) (11)

Presidents Prize 38 pt 42 pt 41 pt 39 pt 42 pts
(22) (34) (5) (20) (19)

Willie Holley Trophy 40 pt 41 pt 41 pt 39 pt 41 pts
(16) (112) (21) (26) (25)

Centenary Trophy 42 pt 43 pt 40 pt 41 pt 41 pts
(13) (26) (21) (8) (12)

Alexander Trophy 3Up 66 str 43 pt 67 str 66 pts
(12) (4) (24) (10) (13)

President’s Prize 76 pt 79 pt 76 pt 72 pt 74 pts
(12) (15) (29) (10) (12)
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Average equivalent 41.2 41.75 41.8 40.3 41.8
points score
Average winning 15.5 15.6 19.5 16.6 16.4
playing handicap

There is no trend showing up in the data above. The average winning score has
returned to 41.8 points which has been the average score recorded in three of the last
four years having dropped to 40.3 points last year. Average winning handicap has
remained the same as last year having peaked in 2022 at 19.5.

Annual Handicap Review

Under WHS players must submit all singles competition scores and are encouraged to
also submit social/recreational scores including those from society and any other
outings.

All general scores must be pre-registered. As is evident from the data above, general
play scores are proving popular for our members and account for nearly 1/5% of all
counting scores this year.

Members are welcome to contact the Handicap committee at any time of the year if
they feel their handicap does not reflect their current playing capability. We will be
happy to review any such request at any time of the year.

The annual handicap review process will commence in November 2024 and AHR must
be issued to Golf Ireland by 31st December 2024.

Men’s Interclub Teams — Shane Daly & Muirgheas Griffin

A wonderful year for Castle GCin 2024, with the club winning a Leinster pennant in the
Junior Cup and reaching the All-Ireland Quarter Final and in mid-October, clinching the
Barton Cup for the third time in our history after the two- legged final v County Meath
GC saw Castle finish winners 6:4 overall.

The interclub season really is a 12-month affair in terms of planning and preparation
with competitive play running from February to October. It is a lesson in planning and
requires perseverance and commitment from managers and players alike.

Thank you and congratulations to all who support our Club, in putting themselves
forward as managers and as players. There is nothing quite like interclub competition
to drive golfing improvement and to create a winning culture. It must also be said that
as many of the games were held on Sundays, especially as teams progressed, there
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was a great Castle turnout. Thanks to all members, for your efforts in turning up
throughout the season. Our recent Barton cup second leg in Co Meath GC, saw a great
many Castle members turn out and this was a moment of pride for the team.

Interclub Summary 2024:

» Junior Cup Leinster South Pennant Winners and All-Ireland Quarter finalists
» Barton Cup Winners
» 19 men’s teams entered competitions this year in the following categories:
o 8green pennants
o 4 Leinster pennants
o 7 Nominated inter-club competitions
In total there were 49 team fixtures
239 individual matches
42 Managers
Over 300 panel members across all our teams
From our 19 first rounds in all competition, we progressed in 11
From our 11 second round matches, we progressed in 5

VVVVYVYY

All teams had their managers in place well in advance of first round matches. Much
time was spent this year by managers in using the valley and putting green in practice
sessions with their teams. The challenges of panel selection and organising of official
and unofficial practice sessions progressed without too much difficulty throughout the
season. These team sessions support a strong team spirit and have been proven to be
effective in the past and again so this year. Our Pro, Colin Clancy, was also available to
provide much needed advice and coaching sessions as the teams progressed.

Golf Ireland Changes:
All-Ireland Series Competitions this year saw some changes to the format and number
of games in each match.

Golf Ireland made these changes to ensure that handicap cohorts are more
appropriately accommodated and to redistribute / re-balance competitions between
national or regional.

Changes to team sizes in some of the competitions. A new Mixed Four-Ball

competition was also introduced this year. The intention/goal is to increase the
proportion of the All-Ireland competition programme that is made up of mixed team
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play and also to widen the field of participation for mixed golf.

Changes in Team Sizes

Will apply to the following existing competitions:

5 pairs 4 pairs

(pre-2024) Q Jimmy Bruen Shield (2024'26)
1 Pierce Purcell Shield
Q Irish Mixed Foursomes

Our Journey 2024:

All Ireland Series:

Our Green Pennant journey started with the Pierce Purcell under the new format and
Irish Mixed Fourball in April. We were unlucky in both and did not progress. Our Senior
Cup and Barton Shield teams were next up, having to play qualifying rounds. On both
matches, we finished in 5™ position with four teams to go through. As holders of the
Senior Cup, this was an early disappointment for all players and managers. We wanted
to put up a strong defence of the cup, having fought so hard to win it in 2023. On a
brighter note, our Junior Cup and Jimmy Bruen teams both played first rounds on the
same day, both away from home and we ended with two good wins. Finally, our Mixed
Foursomes and Fred Daly teams came safely through first round matches. So, after the
initial round in the Eight All-Ireland Green Pennant competitions, we were progressed
in 4 out of 8.

Interestingly, we had all our second-round games classed as home for each of Junior
Cup, Mixed Foursomes, Fred Daly and Jimmy Bruen and all teams progressed into the
next round. It was here in Round 3 that we see the sometimes-strong advantage of
home games. In this round both the Junior Cup and Mixed Foursomes teams
progressed, and they had home advantage - both were now through to the Leinster
South Semi-finals. The Jimmy Bruen and Fred Daly teams by contrast were both classed
as away, and we lost both games and thus ended their participation for 2024. This was
also the first time we played in the new playoff format of nominated pairing before the
first match first tees off (Jimmy Bruen). This rule will change for the next season in
2025.

It was not to be, for our Irish Mixed Foursomes team and while they put up a strong
fight, they were beaten by a determined Newlands GC team on 16 August. Our Junior
Cup team beat Dun Laoghaire GC 4:1 in the semi-final and were now through to the
Leinster final against Hermitage. This match was played at Old Conna GC and Castle
won 3:2.
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A Leinster Pennant in the bag and All-Ireland Quarter final in Athlone GC v Abbeyleix
GC to look forward to. It was played on Friday 6" September and a battling encounter
ensued. Sadly, it was not to be for Castle GC and we were beaten 2:3 on the day. Well
done to all the Junior Cup players, Panel and Managers Garry Flood and Ken Sweeney
on their Leinster Pennant.

In total for the All-Ireland Green Pennant series in 2024, we played a total of 92
individual games. This involved great commitment and organisation from all
managers, players and panels.

Leinster Series:

Two new named competitions started our Blue Pennant journey this year. The Leinster
Fourball (old All-Ireland Fourball) and Leinster Trophy (old Metro) both played out on
28™ April. The Leinster fourball v EIm Park, finished 2:2 and Castle unfortunately lost
the playoff on the first hole. As holders of the Metropolitan Cup, Castle played a
determined Straffan GC at home and emerged winners 4:3. Our Barton Cup Team
started the season v Bray away on 12" May and we had a convincing win 4:1. A sign of
things to come? The final first round competition in the Leinster series was also a name
change: Leinster Seniors Inter-Club (old Fred Perry) after a bye in the first round we
were beaten by the K Club 1.5:2.5, on 17™ June. After our initial games, it fell to the
Barton Cup and Leinster Fourball to progress.

Next up was the Leinster Fourball and as holders (Metro Cup) we were determined to
put up a strong fight on 19t May at home v Edmondstown GC. A strong opponent and
Castle lost 3:4. As with the Senior Cup, as holders, we were disappointed not to have
progressed further. We were now left with Barton Cup golf to try to bring home a
Leinster Pennant from the four competitions we entered. And what a performance
ensued. Castle produced Barton Cup team victories against Delgany GC, Carrickmines
GC, Druids Glen GC, and Greystones GC which saw us reach the semi-final against
Rathfarnham and here, Castle had a great win, 4:1.

Castle were now through to the Leinster final v County Meath GC in a two- legged final
to be played on Sept 29" and October 13™. Castle at home on 13" beat Co. Meath GC
3:2 in terrible weather conditions and set up what proved to be an exciting second leg
in Co. Meath GC. Great Castle member support encouraged our players on a cold day
in Meath and in a testament to great preparation and full use of panel players, Castle
GC lifted the Barton Cup for the third time in our history. A wonderful occasion and
made all the sweeter, by finishing on the 17™ green with our last game called ashore.
A night of celebration in Castle GC followed.

134 teams entered this competition and from first game on 19" May to last game on
13™ October it is a massive undertaking. Congratulations to both Karl Devenney and
Ken McKervey and supported by Ross McKeever and Jack Olin on their management
and steering of a talented group of players through the golfing season. Every ounce of
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the training and practice which all players had banked was needed and paid off. A
remarkable achievement for the third time in Castle GC history. It is unfair to single out
players from a superb group, but it would be remiss not to comment on one pairing
that dominated their games. To Finn O’Sullivan and Jim Pender, take a well-deserved
bow - unbeaten in 14 games together, 7 of which were Barton Cup pairings and no
match went beyond the 15' hole. Remarkable golf.

For the Leinster Blue Pennant series in 2024, we played a total of 63 games. Again, a
super commitment from all panels, players and managers alike.

Nominated Competitions:

We entered into six nominated competitions in 2024 as follows: Fitzgibbon Cup, Bloom
Cup, JB Carr, Super Seniors, Straffan Cup and Duggan Cup. The Fitzgibbon Cup is the
early Start in February and is a warm up also for the management and panel for Barton
Cup. Thanks to Karl and Ken for taking on this management role also.

After an initial round of games v Dunlaoghaire GC, Delgany GC, Powerscourt GC and
Killiney GC, Castle GC did not progress. However, the team competition served as an
excellent training for the Barton Cup panel.

JB Carr team was slated to play Killiney GC at Home in Castle for the first round, and
we were beaten by a strong team on the day. Our Super seniors team played Newlands
away in the first round and had an excellent win. This started a great run of wins against
Forrest Little and Edmondstown GC. Our run sadly came to an end against a strong
Buttermountain side, and we were beaten 4:1 in the fourth round on 27" June.

In the Bloom Cup, we played away v Milltown in the first round and despite a strong
fight, were beaten 4:1 and out of the competition. Our Duggan Cup campaign
commenced on 28™ April away v Straffan GC. A 3:2 win on the day, started a string of
excellent results v Highfield GC and Headfort GC and Castle progressed into the fourth-
round v Edenderry GC, the Duggan Cup organisers. After a hard battle, Edenderry were
winners on 28™ July and went on to win the Duggan cup for the first time in their
history.

Next up was the Naas Trophy a 7 singles format and relatively new cup. We beat
Tullamore in our first round, 5:2 and then faced Kilkenny GC away in the next match. A
valiant effort by all, but Castle were beaten 2:5 on the day and this ended our
campaign.

Last to start was the Straffan Cup on 23" June v Straffan GC . Castle playing at Home,
won 3:2 and faced Naas in the next round also at home on 18™ August. A battle to the
end, but Castle were unlucky on the day and were beaten 3.5:1.5 and out of the
competition.
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For the Nominated series of competitions in 2024, we played a total of 84 games. We
appreciate all the hard work and organisation from all panels, players and managers.

As we now complete the year, it is important to reflect on what learnings there have
been and how can we continue to develop and improve our winning ratio. From the
past three golfing seasons, Castle GC has brought home 12 pennants. That is a great
achievement and a clear sign that a winning culture exists. We will be sending out a
brief survey to all managers and players to understand what worked and what could
be improved for the 2025 season. Some observations which we can address include:

e Playoffs: Castle played in two playoffs and lost both

e Home advantage: Castle played 23 Home Matches and of these lost only 6 -
26% losing rate

e Away disadvantage: Castle played 19 Matches Away and lost 8 - 42% losing rate

e Panel selection priority and conflicts where different competition matches
scheduled for same day

e Best practice in team building and use of Data

The survey and observations will be used to shape our approach to the next year
Interclub season.

Finally, it is important to acknowledge the great support from all and to thank each of
you for the efforts in 2024.

e All team managers - a huge thanks for your dedication and organisation

e The players, panellists and caddies- well done on putting on Castle colours
e Captains Brendan Meaney and Siobhan McCarthy

e Our Club Pro Colin Clancy

e Paul Fitzgerald and his team

e Bar, restaurant and caddy master staff

e The team in the Office

Managers 2024:

All Ireland Series

Senior Cup Rob Stanley/ Conor McKeon
Barton Shield Rob Stanley/ Conor McKeon
Junior Cup Garry Flood/ Ken Sweeney

Jimmy Bruen Shield Ken McKervey/ Karl Devenney/ Jack Olin/ Ross McKeever
Pierce Purcell Shield Greg Magrane/ Joe Connor

Mixed Foursomes Graham Walsh/ Amy Cosgrave /Lee Mullarney

Mixed Fourball Matthew Donnelly/ Claire Brennan
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Fred Daly Karl Ward/ Stephen Finlan

Leinster Series

Barton Cup Ken McKervey /Karl Devenney/
Jack Olin/ Ross McKeever

Leinster Fourball (old All-Ireland Fourball) Karl McEneff/ Lee Healion

Leinster Trophy (old Metro) Hilary Haydon/ Dermot Connor

Seniors Inter-Club (old Fred Perry) Paul Lysaght/ Andrew Keely

Fitzgibbon Cup Ken McKervey/ Karl Devenney/ Jack Olin/ Ross McKeever

Bloom Cup Collie Gleeson/ Paul Sutton

JB Carr Diarmuid McAuliffe/ Phil Daly

Super Seniors Martin Keane/ Philip Murphy

Straffan Cup Philip Murphy/ Liam Curran

Duggan Cup Ben Brady/ Tony McKeon

Naas Trophy Mark Lavelle/ Jack Olin
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Ladies’ Club Report

Committee Secretary - Paula Leavy

New Year 2024 commenced with a lovely celebration of Nollaig na mBan. 130 ladies
(members and guests) attended a very enjoyable lunch on Saturday 6th January to
celebrate the feast. It was a very social and lively event and lovely to see everyone after
the busy Christmas period relaxing and having fun. The music after the meal added to
the atmosphere, and the food was really delicious ...a welcome change from cooking
ourselves!!!!

At the end of January, the Castle Panto, Jack & The Beanstalk, brought life and lots of
laughter to the club and the Panto was enjoyed by a full house each night.

The theme chosen for Winter League 2024 was the “CAFTAs”. It was a popular choice,
and just the new year tonic needed to lift our spirits and get us out golfing, with the
women participating in great numbers. Unfortunately, we had mixed weather
throughout but that didn't dampen the enthusiasm, commitment or competitiveness.
A fun social evening was held mid-February and Team Grease, led by Carmel Gleeson
and Des Leavy, were declared the worthy winners.

The Captains’ Drive-In took place in pleasant winter sunshine on Sunday 4th February.
Lady Captain Siobhan and Captain Brendan were joined by family, friends and fellow
members for an enjoyable day.

Chair Yoga & Dance Yourself Fit classes were run in January and February and were
attended with great enthusiasm. Lots of laughs were had and new steps & stretches
learned!

Our members who have passed away were remembered at our annual Remembrance
Service in March

In early March, a supper with Proud Irish Mammies in conversation with Andrea
Fitzgerald proved to be a really enjoyable evening. The dining room looked cosy and
the food was superb. The Mammies included Siobhan Kearney, mother of Robert &
David Kearney, both professional rugby players. Freida Finlay, mother of Mandy, who
represented Ireland in the Special Olympics. Siobhan Baird, mother of Intermediate
member Ryan, a professional rugby player. Ger Moran, mother of Intermediate
member Robert, a professional golfer. The four guest mums were very honest,
informative, humble and relaxed, and gave us great insight into the ups and downs of
rearing an elite athlete.

In April our clubhouse was transformed into a glamorous setting for our much
anticipated fashion show which was attended by over 200 members and guests.

Our 18 hole golf competitions commenced on the 24th March and were well supported
as were our Sunday Alternate Day competitions. Overall, it was a very competitive
season this year with members participating in high numbers.
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MAJOR COMPETITIONS

Lady Captain Siobhan’s Prize

Lady Captain’s Prize week began on Sunday 1st September with the Alternate Day
competition. An elegant afternoon tea was hosted by Lady Captain Siobhan on
Tuesday 3rd September for our senior ladies. They had a great time chatting, drinking
tea and tasting lovely treats.

We were spoiled with the gift of a colourful lunch bag, ice cream and refreshments.
On both Day 1 & Day 2 Pat Markey was busy with his camera capturing the atmosphere.

Angela O’Connor played very steady golf and won Lady Captain Siobhan’s prize with a
combined score of 78 points over the two days, playing off a handicap of 25.

The 9 hole Ladies Senior Course competition on Day 1 was won by Monica Duke with
16 points playing off a handicap of 21. Day 2 was won by Norrie Egan with 14 points
playing off a handicap of 18.

President’s Prize to the Ladies

The President, Niamh Leonard’s prize to the Ladies was won by Laura Brady with a
superb score of 50 points playing off a handicap of 39.

The 9 hole Ladies Senior Course competition was won by Patricia Banks with 19 points
playing off a handicap of 26.
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Captain’s Prize to the Ladies

Captain Brendan’s prize to the Ladies was won by Bernadette Thornton with 48 points
playing off a handicap of 41.

The 9 hole Ladies Senior Course prize was won by Gerardine Knott with 19 points
playing off a handicap of 22.

Professional’s Prize to the Ladies .

To—

Colin Clancy’s Professional’s Prize was won by Helen Dempsey with a score of 39 points
playing off a handicap of 38.
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The 9 hole Ladies Senior Course prize was won by Hilda McMahon with 14 points
playing off a handicap of 19.

The Australian Spoons 18H Scotch Foursomes All Ireland Competition - photo of
pairings if available

Sinead Heraty and Yvonne Manahan (Gross winners) and Marese Kelly and Yvonne
Kelly (Net winners) qualified to play in the Leinster South Area qualifier in Coollattin
GC in August but missed out in qualifying for the All-Ireland Finals.

TROPHY WINNERS 2024

Jessie Taylor Perpetual Cup - Mary T Fitzpatrick
Mary Nowlan Trophy - Lorraine Murray
Centenary Trophy - Adriana Liuzzi

Glen Abbey Trophy - Liz Cosgrove

Celeste Kenny Trophy - Ciara Callan

MEDAL WINNERS 2024
Division 1

Amy Cosgrave

Suzanne Elliott

Carmel Gleeson
Martha Jones

Ger Moran
Jennifer Wilson

Division 2

Liz Cosgrove
Holly Flood
Catherine Lysaght

Ann O’Hare
Eithne Walsh x 2

Division 3

Ger Gleeson
Margaret Kelleher
Deirdre Knocker

Christine Metzger
Catriona Pender x 2
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Golf Ireland Medal Winners 2024

Silver Medal - Caitriona Mooney
Bronze Medal - Catriona Pender

MATCHPLAY FINALS 2024
Women'’s Club Championship
Winner - Aly Doyle

Runner Up - Claire Brennan
Women'’s Victory Cup

Winner - Suzanne Hassett
Runner Up - Jennifer Wilson

Women'’s Jubilee Cup

Winner - Yvonne Kelly
Runner Up - Siobhan O’Connor

Women'’s Millennium Cup

Winner - Nadine Cosgrave
Runner Up - Carol Edwards

Women'’s Club Fourball

Winners - Loraine Cunningham & Lisa McDonnell
Runners Up - Lorraine Crighton & Martha Jones

Women’s Club Foursomes

Winners - Betty Bourke & Marie Bourke
Runners Up - Margaret Kelleher & Marese Kelly

Women’s Golfer of the Year

The Golfer of the Year for 2024 was won by Catriona Pender. The points were very

tight at the top of the table this year.

Many congratulations to all our prize winners in 2024.
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OTHER COMPETITIONS
Women'’s Spring Fourball

This competition commenced in March with 29 pairings taking part. Deirdre Hoey &
Jennifer Wilson were the winners for 2024.

Course Exchange with EIm Park GC

Unfortunately, the day was a washout with shocking rain.

Women’s Open Competitions

We had two very well supported Open Competitions this year in March & October with
participants from a variety of clubs.

Charity Competitions

Our annual Play in Pink Day was once again a great success this year with over 100
ladies participating in the Mexican Scramble. As always, the generosity of the Castle
members shone through, and we raised over €6,000 which was presented to the
National Breast Cancer Research Institute.

The Glen Abbey Trophy was also greatly supported by donations from the ladies. Liz
Cosgrove was the winner with a fabulous 38 points. The charity supported this year is
Suzanne House, which is a respite facility for families of children with life limiting
conditions.

Mother & Daughter Open

Our Mother & Daughter Foursomes Open was played in sunshine on the 1st
September. All enjoyed lunch and prize giving afterwards. Our sponsor, Castle member,
Colin Galligan from Medipharm provided very generous goodie bags for all the
participants and brilliant prizes for the winners. The winners were our very own
member Aedin Murphy and her mother Bernie Murphy from Carlow GC with an
amazing score of 43 points. This event was organised by Amy Cosgrave with assistance
from Lady Captain Siobhan, Louise Callan, Clodagh Callan, Vivienne Cosgrave, Margaret
Brennan, Carol Edwards and Paula Leavy.
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Past Lady Captains Golf & Lunch

In September almost 20 Past Lady Captains played golf in the annual golf competition.
After the golf, 24 of the Past Lady Captain’s were joined by Lady Captain Siobhan, and
all enjoyed a delicious lunch. Terry Egan, had a super winning score of 24 points!

Lady Captain Siobhan’s Trip to Portugal

In May, 32 ladies went on a golf trip to Cascais, Portugal organised by Loraine
Cunningham. As the saying goes...what goes on tour stays on tour!

Lady Captain Siobhan’s Away Golf Trip

Our annual Captain’s Away Trip was held in the scenic Woodenbridge Golf Club at the
end of September. We had ideal weather which allowed us to experience the golf
course at its best, with beautiful views on every hole. Thanks to Lady Vice Captain
Carmel for organising the trip.

Competition Results Volunteers

A special thank you to all the members who volunteered to assist in the production of
weekly competition results, their skills and efforts are hugely appreciated by all of us.

Finally, we would like to thank our wonderful Lady Captain Siobhan for a great year, for
her kindness, generosity and her extraordinary efforts on our behalf.

Ladies’ Handicap Report — Anne Thornton

Ladies Club: Handicap Committee 2024

Handicap Secretary: Anne Thornton

Handicap Review Committee: Suzanne Hassett, Mary Therese Fitzpatrick and Anne
Thornton

Role of the Handicap Committee

The role of the handicap committee is to provide oversight at the club level, of playing
member’s Handicaps Index in accordance with WHS and Golf Ireland guidelines. (The
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World Handicap System commenced in Ireland on 2nd November 2020, replacing
Unified Handicapping System (CONGU))

Under WHS, club Handicap Committees responsibilities are follows:
* Annual Handicap Review
* Apply Penalty scores

(In the case where a player fails to submit a score from an authorised format of play)
* Allocate/Withdraw/Re-instate Handicap Index

Handicap Committees are also responsible for allocation of new handicaps, general
monitoring of playing performance against handicap, acting as a source of advice for
members and assisting on handicap issues and investigations within the club.

Under WHS, members handicap details are stored and managed centrally by Golf
Ireland’s Clubhouse system. Player’s handicap records are updated when qualifying
results are uploaded from Castle’s competition system (HandicapMaster) to
Clubhouse; such upload occurs automatically and daily. General Play scores are
submitted directly to the Clubhouse system if players use the Golf Ireland App;
Members can review their Handicap records via the Golf Ireland portal or the Golf
Ireland Mobile App.

Castle GC provides women members with the following 6 distinct measured courses
for submission of Handicap counting scores (when in Acceptable Scoring condition):

Markers/Course Name Par Slope Rating
Women’s Red 72 131 72.9
Women’s Red Senior’s 72 125 72.0
Women’s Red F9 36 134 36.5
Women’s Red B9 36 128 36.4
Women'’s Red Seniors F9 | 36 128 36.4
Women’s Red Seniors B9 | 36 125 36.0

Handicap Highlights for 2024

e New Handicaps awarded:11 (Adults 4 Junior Girls 7)

e Course Rating was changed on Red Course from 73.4 to 72.9. This had an effect
on many handicaps at the beginning of the counting season

e 271 members (excl Juniors)) returned handicap counting scores during the 2024
season.
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e Atotal of 3,627 handicap counting scores were returned giving an average of 13
scores per member.

e In 2024, 97% of the scores returned for Handicap were returned from
Competition play and only 3% from General Play (down from 5% in 2023).

e The ratio of scores returned from 9 v’s 18 hole competitions was 24%: 76%
(same as in 2023).

e 69 players (with fully formed handicaps) lowered their Handicap Index over the
2024 season. (74 in 2023)

e Since the start of the 2024 season, 5 players achieved reductions in their
Handicap Index of over 5 shots. (2 last year)

e 176 players finished the season with a higher Handicap Index, (179 in 2023)

e 17 active players do not have a Fully Developed Handicap Index (32 last year).

Winning Singles Score patterns

Below is a list of 7 significant summer singles competition winning scores and winner
handicap for recent years:

Competition Score 2020 Score 2021

42 pts 38 pts 50pts

Presidents Prize 39 pts (22) |42 pts (29) (412) (27) (39)
39 pts 37 pts 38pts
Glenabbey Trophy 39 pts (16) |41 pts (32) (26) (28) (28)
44 pts 40 pts 38 pts
Mary Nowlan 38 pts (29) |39 pts (30) (25) (41) (35)
40 pts 38 pts 40pts
Centenary Cup 44 pts (23) |41 pts (34) (37) (29) (27)
Men’s Capt’s Prize to 42 pts 41 pts 48pts
Ladies 41 pts (17) |42 pts (21) (26) (26) (412)

40 pts 40 pts 42pts
Lady Capt’s Prize, Day 1 |40 pts (17) |41 pts (28) (25) (29) (31)

39 pts 38 pts 43pts
Lady Capt’s Prize,, Day 2 |38 pts (29) {38 pts (21) (46) (26) (25)
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Average points score 40 41 41 38.9 42.7

Average winning playing

. 21.9 27.9 33.7 29.4 32.2
handicap

Annual Handicap Review (AHR)

The Annual Handicap review process will be conducted during November 2024.

Ladies’ Inter Club Teams — Edwina Jennings & Cathriona Horgan

2024 inter club golf started with great enthusiasm and confidence. The season kicked
off in February with an information evening attended by managers, assistant
managers, Anne O’Sullivan — our rules expert — and Lady Captain Siobhan McCarthy.
There was lively discussion given the changes to some of the established inter-club
competitions. There was also a lot to cover with the introduction of some new
competitions e.g. Leinster Women’s Trophy/Minor & Intermediate Foursomes.

We had 10 ladies teams this year affiliated with Golf Ireland and 3 teams non-Gl
affiliated.

There was great enthusiasm following the success of our teams in 2023. Over 70 ladies
signed up to play inter-club matches. With manager’s guidance and assistance from
Colin our golf professional, practice began in earnest in February starting in the valley
and followed by round robin matches. Inter club matches then kicked off in April.

Senior Foursomes: Qualified through the qualifier which took place in May in Castle.
They then beat Woodbrook in July to reach the South Leinster semi-final in Newlands,
where they were narrowly beaten by Dun Laoghaire.

Junior Cup: Reached the 3™ Round but lost out to a very good Greystones team who
went on to greater success.

Intermediate & Minor Foursomes: These teams were introduced this year to replace
Intermediate & Minor Cups — which were both singles formats. The transition to
Foursomes proved challenging with both teams knocked out in the early stages,
despite the excellent preparation and effort. However invaluable experience for
players and management was gained for 2025.

Revive Active Fourball: Won their 1% Round match against Stackstown but were
narrowly beaten by a strong Killiney ouftfit in Round 2.
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Leinster Women’s Trophy: This is another new competition introduced by Golf Ireland
in 2024.

This year proved challenging on the team selection front, due to the large number of
eligible players (>200). The team were beaten at Round 2 stage.

Leinster Challenge Trophy: Lost out in Round 1 away to a very competitive team from
the Grange.

Boyne Trophy: Produced a fine performance in Round 1 beating Carrickmines.
However, they were knocked out by Beechpark in Round 2.

Bloom Cup: Our “Bloomers” played away against a formidable Kilmashogue team —in
dreadful conditions — but performed heroically. Kilmashogue subsequently advanced
to the final where they were beaten by Carrickmines.

This year while the overall results for the Ladies teams was not what we anticipated or
expected, the experience will help drive renewed focus and enthusiasm for 2025.

We would like to thank the team managers, assistant managers, players, caddies and
our very loyal and vocal supporters for their time and commitment.

Our team managers for 2024 were:

Anne Thornton & Carmel Scott: Senior Cup, Senior Foursomes, Darcy Cup
Sinead Heraty & Therese O’Brien: Junior Cup

Ger Moran & Joanne Smyth: Intermediate Foursomes

Martha Jones & Mary Brennan: Minor Foursomes

Claire Brennan & Matthew Donnelly: Irish Mixed Fourball

Amy Cosgrave & Graham Walsh: Irish Mixed Foursomes

Lorna Hood & Yvonne Manahan: Leinster Women’s Trophy

Mary T. Fitzpatrick & Barbara McAleese: Revive Active Fourball

Catriona Pender & Mary Whooley: Bloom Cup

Suzanne Lynn & Lorraine Cunningham: Boyne Trophy

A huge thanks to Colin who is a great supporter of our inter club team golf activities.

Also, we would like to give a very special mention to the club’s catering team who
looked after all of us and our visiting teams so well.

Finally, the course this year has been in tremendous condition, and this has been
acknowledged by all visiting teams. Paul and his staff deserve special mention and
thanks for their hard work and pride in maintaining the course to such high standards
throughout the year.

28| Page



unior Golf — Karl Ward

We started out this year with a goal to increase junior participation and create an
environment for Junior members to grow their skills and achieve their potential on and
off the course.

We had large numbers receiving targeted coaching from Colin and lan weekly and this
resulted in a record number of boys and girls qualifying for their handicaps. Monday
and Wednesday competitions were full timesheets every week and the valley was a
hive of activity also. Enthusiasm was high all summer as juniors practiced daily from
early morning to last light.

A particular effort was made with the girls as every club has difficulty recruiting and
retaining junior girls. Castle now has a talented and committed girls section who have
achieved great success in inter clubs this year. The under 18 girls won the Leinster
interclub final in Blainroe and also won the Elm Park trophy having played seven rounds
over the summer.

Our boys were unlucky in the Fred Daly and Leinster under 15 but are very talented
and we are already preparing for success next year. On the other hand, Castle won
the Dick Walsh Interclub Trophy this year. A number of Juniors played for senior club
teams including Alanagh Downes, Adam Mooney, Sam Sheppard, Jack Conlon and
Finn O’Sullivan and played significant roles in the club winning the Barton Cup. The
main prize winners were:

Captains Prize to Juniors: Oisin Gillespie
Junior Captains Prize (G): Rachel Quinn

Junior Captains Prize (B): Brandon Carolan
The O’Meara Cup: Sean Walsh
Mary Walsh Trophy: Mia Flood

Bill Scott Trophy: Conor Carberry
GOY Boys: Finn O’Sullivan
GOY Girls: Sophie Mahon

| would like to thank Captains Brendan and Siobhan and the board for their support
during the year and for attending so many Junior events. Most of all | would like to
acknowledge the time and effort of my Junior committee who achieved so much and
gave freely of their time all summer in implementing our Junior golf program. Thank
you to Gabe McGloin, Sarah Mahon, Jennifer Wilson, Stephen Finlan, Kara Sheppard,
Sinead Kane, Fionnuala Breathnach, Alex Donaldson and Colin Clancy.

We now have 254 Juniors with great participation every week on and off course. Intense
coaching from Colin and lan coupled with a fun club atmosphere is already delivering
keen juniors who are eager to compete weekly and strive to represent Castle in junior
interclub competitions. Junior golfers are the future of our club and the future looks
bright.
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Course Report - Eleanor Fitzgerald

Course Committee: Paul Fitzgerald, Colin Clancy, Paul Paterson, Ross Kinsella, Carol
Edwards and David Harte.

The golf course played well this summer and held up to the high volumes of traffic.
Feedback from members, visitors and the PGA was very favourable.

Fairways:  The condition and presentation of the fairways has been exceptionally
good again this year, the improvement due in no small way, to the irrigation system. It
proved invaluable during the summer when periods of continuous high winds and
below average rainfall conspired to dry the course out. Apart from combatting drought
it helps the Course Staff maintain good grass growth allowing them to:

1. Improve drainage by increasing the sand application from 800 tons back to the
pre-2018 levels of 1000 tons per annum

2. Carry out Verti draining on the fairways to promote deeper root systems and to
improve drainage
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3. Overseed the fairways with more disease and drought resistant grasses, apply
fertiliser and the pest management programme as needed rather than wait for
the favourable weather conditions

4. And to reduce the cut height to 12mm during the growing season.

Tee boxes: Reconstruction of the 5th Tee box complex, to bring it up to USGA
standards, is underway at present. This will make the tees longer and aligned more
towards the fairway. During construction some cypress trees had to be removed from
the left had side of the Men’s tee box but were replaced by Pines a few meters behind
the tee that will, in the future, provide protection from wayward balls off the 4" tee.
We expect these new tee boxes to be back in play for the start of the 2025 season.

Work has also been carried out on the 4" tee box this year to level out the bumps and
hollows caused by adjacent tree roots.

When capital expenditure allows, the next tee box slated for reconstruction is the 12t".

To date eleven of our tee boxes have been rebuilt to USGA standards with seven
remaining.
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Greens: The greens have performed well in 2024 and the feedback from
members, the PGA and visitors has been very favourable.

The main aspect of the greens programme is aeration —

Hollow coring in The Spring and Autumn, pencil tinning in the Winter months and verti
draining in January.

Granular fertilizer was applied at the end of July to combat Anthracnose disease and
to maintain good surface for the remainder of the season. This slowed the putting
surface, but it was back to its usual high standard within a couple of weeks. Silvery
thread moss programmes continued to work well with virtually no moss evident across
the surfaces and we continue to overseed the greens with disease resistant grasses.

Bunkers: The maintenance routine implemented over the last two years was
continued and further refined this season; and yet, we continue to have some
complaints about the consistency of our bunkers —

Too much sand; too little sand; too many stones; down slopes in the base of the bunker;
footprints and ridges in the sand etc. We have identified some ‘problem’ bunkers that
will receive extra attention

Maintenance consists of a full manual rake, carried out twice a week in Summer and
once a week in Winter, to ensure correct sand distribution, stone and weed removal.
A footprint rake and repair of animal damage is completed on competition days.
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Tree Management: The work identified in the 2018 tree survey has neared
completion. We have continued to remove dead trees and to thin out, crown raise and
remove dead wood as necessary. The tree spade has been employed this autumn to
remove the last of the pines from our tree nursery to replant them around the course.

Other works: The Boundary Committee brought to our attention the issue of balls
exiting the course on the 16™ hole. Course designer, Jeff Howes, drew up a plan, making
minor alterations to the orientation of the hole to mitigate this risk. Two trees have
been removed from the right-hand side of the fairway, directly opposite the fairway
bunkers. These two bunkers have been moved approximately 4m out and reshaped to
make them visually intimidating from the Tee and punitive to play from. We will
continue to monitor the effects.
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| would like to extend my thanks to Paul Fitzgerald, Niall Morgan and all the Course
Team for their hard work and expertise in presenting the course throughout the year.
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House Report — John Rogan

The vision of “Enhancing the Member and Guest Experience” at Castle Golf Club
remains the key objective for the House Committee. The hard work has paid off and
we are now achieving consistent service standards to a high level.

We achieved one of our key objectives for 2024 with the appointment of Ramona
Bugulet as Food & Beverage Manager to Castle. Ramona made an immediate impact
with delivering clear and well defined Standard Operating Procedures for all bar and
catering staff. The Standard Operating Procedures will continue to be reviewed
regularly to ensure that all necessary staff training is in place.

The Balcony Balustrade Upgrade project was the main capex project that the House
Committee undertook in 2024. The primary aim was to replace the existing balustrade
structure which had significantly deteriorated over recent years due to age and
weathering. The existing structure was replaced with frameless glass balustrade. The
frameless glass structure has enhanced the vista both from within the clubhouse and
from the course.
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We plan to complete the resurfacing of the balcony area over the coming months. The
House Committee would like to thank Rob Stanley, Garry Flood and Jude O’Loughlin
for their time, knowledge and expertise with the technical and design aspects of this
project.

We also achieved our other key target for 2024 - to further improve the cleaning and
hygiene within the Clubhouse area on a more consistent basis. We worked closely with
our Contract Cleaning partner throughout the year, essential changes were made and
an additional daily shift was added during the peak golfing season. An internal set of
Standard Operating Procedures for Castle Staff was drawn up and will be reviewed
regularly,

The key objective of the House Committee for 2025 is to enhance the décor and
ambience of the Clubhouse. As proud Castle Members we all know that we have a
premier golf course, one of the best. This has been achieved by continual and
significant investment over the years. Sadly, due to lack of investment over recent
times, we cannot say the same about our Clubhouse. This has to change, and the
House Committee will be looking to the Finance Committee for the necessary support
to help bring the Clubhouse back to life. The Clubhouse is the heart of our great Club.
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The House Committee plan to work with some outside interior design companies in
the immediate short term, in order to create a vision for the way forward.

We thank our members for their supportin 2024 and we look forward to 2025 bringing
ongoing improvements in the hospitality service, quality menus and excellent food.
Most of all, we look forward to our members and guests enjoying the Castle Clubhouse
Experience.

On behalf of all the members | would like to thank the House Committee of Lorraine
Cunningham, Keara Curran and Graham Walsh for all their “spare” time that they afford
to helping Castle be a better place for all Members.

We would also like to thank the entire Castle team - Paul Paterson, Barbara, Elaine,
Ramona and all the bar staff, Jean Martella, Yvonne, Suliman and all the catering team,
Alex, Trevor and Jason and last but by no means least, Philip Hollowed who puts in an
incredible effort by the scenes.

The House Committee is looking forward to 2025, with new challenges and
opportunities and to welcoming all members and their guests to our great club.
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Social — Ed Carty

The Social Committee received a great boost of enthusiasm and energy from its new
Chair, Mick Simpson. Mick's approach was straightforward yet highly effective—book
top-class guests and entertainment for Castle. The Committee began meeting regularly
from the beginning of the year, consulting with the Captains to determine the year's
tone. It was evident that Captain’s Brendan and Siobhan aimed for an action-packed
year with specific highlights, including St. Patrick's Day celebrations, Captain's Nights,
lunches, a fashion show, a Comedy Supper featuring Jason Byrne and release of the
now eagerly awaited 'Social Scoop'. The spring brought a change in fortunes with Mick
moving on and the Social Committee taking up the baton with a revolving Chair starting
with Maria Stanley.

The year kicked off with an almost week-long Castle Panto that rivalled a Gaiety Show!
The Social Committee’s influence was felt immediately after with a raucous fancy dress
night at the Winter Leagues Finals on the 17th February which has become a staple in
the Social Calendar. This event was Sold Out with dancing into the wee hours. A
sporting theme followed to bring us out of the Winter with the...

'Proud Mammies Night' on March 1st. Mothers of dedicated sporting children gave a
talk and held questions and answers.

Cheltenham Tipsters Night: Held in the Bar and hosted by Paddy Power, Garry Lyons,
Joe Connor and Harry Gleeson.

6 Nations Events from March 9th. Included Shotgun starts and a Pre Match Talk from
Rala and Buffet Breakfasts.

A series of Sold-Out Spring events followed with some creating record breaking
turnover for both the Bar, Restaurant and Good Will!

Paddy's Day Hooley: 17th March which featured Trad bands, Set Dancing and Member
Participation.

Fashion Show: 4th April which featured Castle Members business and fantastic Castle
Models.

Around the World Cuisine Night 20th April: A great night where the restaurant
showcased cuisines from around the world.

Celebrity Lunch 3rd May, €40: The now legendary Castle Celebrity lunch welcomed
Kevin Moran and Jim Galvin hosted by Des Cahill which lived up its lofty billing.
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The Summer

Nine & Dines kicked off in June with Siobhan taking the lead in the first event. All events
proved a sell out with a great opportunity to mix up memberships and get to know
new people.

Captain's week started on 20th August with the Captain's Mexican Night followed by
the Captain's BBQ Night. The Final night was packed to the rafters with Live Music from
The Sugar Cubes and great fun.

Jason Byrne 26th September €30 Comedy Supper. We were delighted that Jason
squeezed us into his busy schedule following a sold-out tour in the Edinburgh Fringe
Festival and before he went on his sell out UK Tour. Jason preformed an hour-long gig
which left people literally crying in the isles.

Autumn brought us Captain Brendan’s Dinner which was at capacity with visiting
Captain’s, successful Teams and surprise visit from Gunther (Barry Murphy). A well
supported Jazz lunch followed the next day with performance from Flo Mc Sweeney

Scheduled: Farewell to the Captains, Christmas Party Days and New Years Eve Party.

What started out as a busy year kept going right into the summer. The tireless Social
Committee, consisting of Maria Stanley, Fiona McDonagh, Anne Hogarty, Collie
Gleeson, Amy Cosgrave, Graham Walsh, and Ed Carty, deserves immense gratitude
for their incredible efforts. They managed every aspect from brainstorming events,
booking talent, coordinating with catering, dressing the room, promoting and selling
tickets.

The Committee is overjoyed with the year's success and extends heartfelt thanks to
both Brendan and Siobhan for their vision and energy throughout. A lot of the
success is attributed to the Captain's unwavering commitment and drive.
Additionally, the Committee appreciates Alex and subsequently Ramona for their
consistent assistance and communication with Bliss Catering and Jean. Special thanks
also go to Elaine, Barbara, and Philip for their readiness to help with setups and
Member Commes.

Boundary Committee

The Boundary Committee continues to monitor all the activity along our boundaries.
The Course Superintendent and General Manager continue to have dialogue with our
neighbours where necessary to deal with all issues that arise along our boundary.
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Charity Day 2024 — Carmel Scott & Neil Kelly|

In a departure from its usual May date, we were blessed with a great Autumn day on
Friday 27th September, for our annual Charity Day.

Our Captains Siobhan and Brendan nominated charities were the Hospice in Harolds
Cross and St Vincent De Paul, 2 incredible and worthwhile charities that carry out
tremendous work respectively supporting those with terminal illnesses and the poor
in our communities.

As in previous years a number of smaller charities were also supported. Delighted to
report that through the generosity of our members, over €33,000 was raised.

180 golfers played a 16 hole scramble with 2 starts in the morning and the afternoon
on a crisp and bright day of sunshine followed by a great evening of fun and
entertainment.

A sponsored cycle was undertaken on Sunday September 22". Covering a 100k
journey on wild and windy day in Kildare, the group of 4 Castle cyclists led by Gerry
Kane raised over €3,000, a great boost to the Charity outing.

We also had ‘Snook-putt’ on Saturday 28™ — run by our snooker committee this fun
putting event raised almost €1,000 for the charities.

Auction items were, once again, so very generously donated as well as all our raffle
and golf prizes. We are very grateful for the generosity and thoughtfulness of all our
members.

Finally, a huge thank you to Mary Brennan and all the Charity Day committee who,
once again, made this day a huge success.
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Bridge Report — Tony Bourke

Margaret McConville was President of the Bridge Section in 2022/2023.

Secretary: Tony Bourke
Treasurer: Ciara Gleeson.

Margaret oversaw successes including winning the Dublin-based Rose Bowl bridge
competition between seven Dublin golf clubs (Castle, Dun Laoghaire, Edmondstown,
Elm Park, Grange, Milltown and Rathfarnham). Margaret also captained the Castle
team that defeated Grange in our annual neighbourly bridge match.

A total of 86 players took part in the Charity Bridge Night which raised €1,850 for St
Luke’s Hospital Cancer Research and Dublin Community Mediation.

The standard of bridge play in the Castle is constantly improving. For many years,
Castle Golf Club had 2 Master players (equivalent to single handicap golfers). Castle
now has 12 Master bridge players. This is a measure of the growing success of bridge
in our club.

More Castle members are playing in bridge competitions throughout Ireland with
regular successes. For the first time, Castle had three teams playing in external leagues
(called the Fanagan Leagues).

The winners of the five major Castle bridge competitions in 2022/2023 were: -

1. Joyce Church Trophy: Lillian Swaine
2. Centenary Teams: Léan McMahon, Paul Swaine, Anna &
George Melotte
3. Christmas Turkey (green): Frank Kennedy & Margaret McConville
Lillian Swaine & Mary Bourke
Christmas Turkey (social): Billie Kelly, Paul Murphy
Therese O’Brien & Carmel Scott
4. Silver Salver: Evelyn O’Rourke & Austin Duke
Silver Plate: Peggy & Malcolm Henson

5. President’s Prize (McConville): Anne & Tom Woulfe

The President of the Castle Golf Club Bridge Section for 2024/2025 is Tony Bourke.
Secretary: Léan McMahon
Treasurer: Ciara Gleeson.
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Good Companions’ Report — Michael Power|

2024 has been another great year for the Good Companions. We continued to grow
our membership in 2024. We now have 35 members who play a 9 holes competition
each Thursday around mid-day, followed by a convivial presentation of our weekly
prizes and good conversations and laughter in the clubhouse.

During the year, we also compete for seven special trophies, called our Majors, with
the 2004 winners being:

Easter trophy: Eamon Lynch

Frank Marconi Trophy: Mossie Veale

Fred Bolger Trophy: Paschal Taggart (Retained)
Kevin Vaughan Trophy: Michael Power

Peter O’Connor Trophy: Michael Clarke

Keogh Bros. Trophy: David Tansey

Johnny Camp Trophy: John Sheridan

| had the honour of hosting the Captain’s Prize and Dinner on the 26th of September,
when despite the weather we had a great turnout. The Captain’s Prize was won by
Gearoid Bradley, who impressively also managed to win our golfer of the year
competition, the Dick Cuddihy Trophy. The golf was followed by an excellent dinner,
which was enlivened by entertainment in song, verse and humour contributed by our
very own talented members.

During the year we were delighted to host two 90th birthday parties for active Good
Companion members Nelius Kennedy and Danny Murphy, two longstanding and highly
respected Castle members. Their families attended, with the occasions being
supported and celebrated by their many Castle friends including our President Niamh,
Captain Brendan and Lady Captain Siobhan.

| would like to thank the incredible staff in the Castle for the great support they give
our group. The smooth running of the Good Companions would not be possible
without the incredible work that you do, both on and off the course.

Finally, the Good Companions are thriving, 72 years after being founded. We have a
great group of golfers, and more importantly, we have a wonderful group of friends.
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Pavilion Members — Eva Cavey,

| am delighted to report on a very enjoyable year for Pavilion Members which has
seen great attendance for all our events

Thank you to all the Pavilion Members for taking part, without your participation
these events would not be a success.

| am very grateful to Michael O’Neill our Pavilion Board Representative for all his
support again this year.

Thank you to Paul Paterson GM, Barbara, Elaine, the Club Professionals, Caddy
masters, and all the Dining/Bar staff who provided service so efficiently.

Finally, 1 wish to thank my committee (Ben Burton, Dan Holland, Ella Van
Cauwelaert, Neil MacDermott, Patricia O'Neill, Ronan Brady, Sheena Maguire and
Una Power) for their many hours volunteered, without their contribution of time
and energy we would not have been able to achieve so much.

Summary of our year:

Pavilion 9 Hole Competitions

We kicked off the year with a 9-hole Champagne Scramble on Saturday 13 April.
It was a very enjoyable and fun format. We ran a further 5 9-Hole competitions
between June and September. These events were enjoyed by all and very well
attended.

Captains Brendan & Siobhan’s Prize to Pavilion members

The Captains Prize to Pavilion members was played on Friday 10™" May. We played
golf in Mediterranean like conditions! We had a super turnout for the golf and
dinner that night. The Captains Prize to the Ladies was won by Eva Cavey with a
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score of 46 points playing off a handicap of 29.2 and the Captains Prize to the
Gents was won by Sean O’Donovan with a score of 34 points playing off a handicap
of 17.2.

Thanks to Captains Brendan and Siobhan for sponsoring 1 prize and to the Lady
Captain for presenting the prizes on the night. Thanks also to Vice Captain Neil for
joining us for dinner.

Pavilion Members Group Coaching

Colin Clancy provided Coaching to 24 Pavilion members over 4 Monday evenings
in the Valley during August/September. The areas covered were putting, chipping,
bunker play and full swing. It was a very relaxed environment and Colin was very
encouraging.

Pavilion Golf Outings
We organised 3 golf outings during the year.

A group of 20 Pavilion Lady Members had a wonderful outing on Sunday 28" April
to Woodenbridge Golf Club. Everyone agreed Woodenbridge was a beautiful
course with amazing scenery.

The inaugural Gent’s Pavilion outing also took place in Woodenbridge on Sunday
26" May. There was a great turnout for a very enjoyable round, in between rain
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showers and sunny spells. Thanks to Ronan Brady for running with this, the 1%
Gents outing!

A group of 16 Pavilion Ladies received VIP treatment at Seapoint Golf Club in Co.
Louth on Saturday 28th September. A special thank you to Pavilion Member
Imelda Reynolds for welcoming us in her capacity as Lady Captain of Seapoint.
The weather was so benign, unusual for links. The Course and the Clubhouse were
fantastic, and the ladies shot some great scores, links courses clearly suit the
Pavilion ladies! One of the highlights was the signature 17*" hole with an elevated
tee overlooking the coast and the mountains.

The Ladies are looking forward to their 1 oversees trip to Portugal in March 2025!
Thanks to Pavilion Member Cassie McCaffrey for taking the lead on this.

Annual Castle v Grange Pavilion Match Play

We played our Annual Castle Pavilion Members vs Grange away on the 215t °f July
with the home leg being played in Castle on Sunday 13" August. We had 10 teams
of 2 for each leg. We were 3 games down going into the home leg and despite a
very strong performance on the day we couldn’t close the gap. Thanks to all who
represented Castle in both the away and home legs. And a huge thank you to Una
Power, Dan Holland and Ronan Brady for all their help in organising the teams and
ensuring it ran smoothly.

The Pavilion Invitation

The Pavilion Invitation was held on Friday 4" October in perfect weather
conditions. Following feedback from last year’s event we changed the competition
to a four ball, team of 2. This resulted in more Pavilion members being able to play
with a guest. 26 teams of 2 participated on the day. 1% prize went to John Noonan
and his guest on 49 points.
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Pavilion Match Play Cup & Plate

Our Matchplay commenced in May. We had 64 Gents enter and 23 Ladies enter.
There were some very hard-fought matches played!

The finals took place on the 3™ November, well done to all finalists and of course
our winners.

Event Name Winner

Ladies Matchplay

Cup Final Elaine Healy v Una Power Una Power

Ladies Matchplay

Plate Final Sheena Maguire v Avril Martin Sheena Maguire
Gents Matchplay

Cup Final Cian O'Driscoll v Liam Gildea Cian O’Driscoll
Gents Matchplay | Connor Smith v Donncha

Plate Final Morrissey Donncha Morrissey

A huge thanks to Ben Burton, Ronan Brady and Patricia O’Neill for managing the
entire process.

Pavilion Golfer of the Year 2024

The Ladies Golfer of the year was won by Una Power and Elaine Healy who tied
on points.

The Gents Golfer of the year is Cian O’Driscoll.
Turkey Shoot & Annual Dinner

We played our Turkey shoot on Friday 18™ October. It was certainly a day of four
seasons for our last golf outing. We had a great turnout and some very close
scoring.

We are looking forward to our Annual Dinner on the 16" of November where the
winners of the Matchplay and Golfer of the Year will be presented with their
prizes.
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