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CASTLE GOLF CLUB
ANNUAL REPORT

For the Golf Season 2020/2021



Introduction

This report contains a review of the Club’s activities for the year ended 315 October 2021.

While we have tried to capture as many of the key events and activities as possible the sheer scale of
undertakings means that some may have been overlooked. Please be assured that this was not
intentional.

Castle Golf Club and its members work together throughout the year to make this club a special place
for all members.

In this report we have kept all “Thank You’s” to a minimum as there are so many members involved in
different aspects of running the club - from teams (players, caddies, managers & backroom),
committees, event management and daily logistics — indeed it is impossible to include everyone and
we run the risk of missing out people. If you are involved in any of these activities, please be assured
that your involvement, commitment and dedication is very much appreciated and your contribution is
essential in terms of making Castle Golf Club a truly wonderful place to be a member.

We hope the Annual Report captures the essence of what makes Castle Golf Club so special.

It is with deep regret that we record the deaths of the following members over the past year:

Ken Beaton, Stan Bermingham, Jim Bradley, Patrick Breen, Martin Donnelly Snr, Liam Doyle, Frank
Egan, Michael Egan, Henry Ivory, John Kennedy, Aidan Kernan, Gerry Molloy, Denis Nagle, Frank
Nolan, Mary Norris, Frank O’Dea, Joe O’Gorman, Mary McNeaney O’Rourke, Donald Ryan, Marion
Scott, Stanley Sturdy & Mary Walsh.

2021 has been very difficult year for families who have lost loved ones and have not been able to have
their close friends around to help cope with their loss.
A moment to reflect and remember those we have loved and lost is most important.

We extend our sincere sympathies to their families.

Chairmans Report — Brendan Meane

2021 continued to present challenges in the form of lockdowns and restrictions.

Special thanks to the Covid 19 Committee (President Martin, Captains Jim & Jane, Mark Hutch and
John McCormack) for their ongoing success in supporting the club and our members through this
difficult period.

The smooth running of the club is heavily dependent on the support and active engagement of all
Committees, Sub-committees and Board members. Their tireless work and commitment throughout
the year is greatly appreciated.

The financial trading position of the club remained strong and we continue to set aside additional
funds to our reserve fund for future capital projects.

In 2021 the Club continued to invest in key projects including a waste to water facility and an upgrade
to tee boxes. The investment made in our outdoor dining facilities has proven of great value during
these times and will enhance our facilities into the future.
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Looking forward, the Board have agreed to prioritize several key strategic projects including an
upgrade to the men’s locker room and an enhanced irrigation system. We have engaged the services
of a specialist irrigation quantity surveyor to advise on future requirements and potential costs. The
plan is to commence a full consultation process with members when this work is finalised.

Our hosting of the Senior cups this year was a great success and thanks to all the Castle staff,
volunteers and specifically the organising committee. The positive feedback from other clubs and Golf
Ireland was just overwhelming and all should be proud of how we showcased our club.

Mens Club Report — Neil Kell

After a very quiet start to the year in lockdown, we have gradually been able to increase the level of
activity in the club allowing us to enjoy many of the golf events and even some of the social events
that we have in a normal year. Hopefully we are now on the road to a full golfing and social calendar in
2022.

We had a number of golfing highlights as a club this year, including the highly successful hosting of
the Men’s and Ladies’ All Ireland Senior Cup Finals. Our member volunteers, office and clubhouse
staff as well as the course team provided a host venue and course that was universally praised by

competitors, supporters and Golf Ireland.

We continued our competitive success, with our mixed foursomes team being the first winners of the
new South Leinster Region Pennant. Congratulations to Jake Kinsella, Lee Mullarney and all of their
panel of players.

Rob Moran represented the club with distinction this year and became an Irish International in the
process, performing exceptionally well at the home internationals. Well done Rob.

| am delighted that, unlike last year, we have been able to hold our Captain’s Prize and
congratulations to Collie Gleeson on his victory. Also, to Michael Kinsella on winning the presidents
prize and Jack Walsh for retaining the Club Championship.

On the other hand, we didn’t get to run our flagship All Ireland Father and Son this year. But | hope
we'll be able to fully celebrate its 60" staging next year.

All our staff and our business partners (Colin and ITSA) have worked very hard to provide the best
possible service to the members through another difficult year. A big thank you and we wish ITSA the
best in the future as they move on.

We have lost some long-standing members this year who have given great service to our club,
including Past Captain and President Jim Bradley and past Captains Ken Beaton and Frank Egan.
Please take a moment to remember all members of the club who passed away this year.

This report will give you a reminder of what we were able to achieve in golf this year. It was only
possible due to the huge work, energy and flexibility of those who volunteer in the club. They are a
major reason for the vibrant club we have and they richly deserve our thanks.

In particular I'd like to express my sincere appreciation to our Vice Captain, Declan for all the support
he has given me this year, his second year in waiting as Vice-Captain. He along with Lady Vice
Captain Lisa led a highly successful Charity Week this year, raising over €40,000 for ISPCC, Laura
Lynn and other charities. | wish him well as he takes on the mantle of Captaincy and am confident he
will lead us with distinction next year.
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| also want to thank Neil Kelly (our MGC Hon. Sec.) who took over the role this year and has been a
great support and a rock of sense in the job.

Congratulations to Frank O'Hare on being proposed as Vice Captain next year. He has been our
Competition secretary for several years now and the competitions team under his leadership have
served us brilliantly. There will be three positions arising on committee next year and | wish those who
decide to go forward the best of luck and success in their roles if elected. In addition, Killian Dixon will
retire as our first Intermediate committee member. I'd like to thank Killian for being the pioneer in this
new role.

Indeed, | want to express my thanks to the whole committee for their work and support throughout the
year.

Our AGM will be on December 2nd this year and | look forward to seeing you online.

Before | go, a special word of thanks to Jerry Laherty, our bar manager who retires this year after a
career of 39 years at Castle golf Club. | wish Jerry and his wife, Joan all the best for their future in
retirement.

It has been an honour and a privilege to serve as Captain for the last two years. I'd like to thank
everyone for their active support, kindness and good wishes throughout the year. It is truly
appreciated.

Jim Pender, Captain

Handicap Committee 2021

Handicap Secretary: Willie O’Brien
Committee Member: Greg Edwards

Role of the Handicap Committee

The handicap committee plays a vital role in the successful administration of a player’s Handicap
Index and can intervene when the calculated Handicap Index is no longer reflective of the player’s
demonstrated ability.

Under WHS, club Handicap Committees responsibilities are:

« Annual Handicap Review
* Apply Penalty scores

(In the case where a player fails to submit a score from an authorised format of play)
» Allocate/Withdraw/Re-instate Handicap Index

Generally monitoring playing performance against handicaps and problem solving of investigations
where required.

World Handicap System

The World Handicap System commenced in Ireland on 2nd November 2020, replacing Unified
Handicapping System (CONGU).

Under WHS members Handicap details are stored and managed centrally by Golf Ireland. Every club
member with a CONGU handicap was allotted a WHS Handicap Index automatically. Scores recorded
in each player’s Golfnet record were transferred to the WHS system and used to calculate the new
WHS Handicap Index.
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With the introduction of WHS 678 men’s handicaps transferred over from CONGU.

e 222 men’s handicap index reduced by 1 shot or more, with the largest reduction being 9.3
shots.
392 players had a new handicap index within 1 shot of their old CONGU handicap.
e 64 men’s handicap index increased by 1 shot or more with the largest increase being 12.7
shots.
The Handicap Committee conducted a review of the initial WHS handicaps in November 2020

resulting in:
¢ 9 handicap index increases (between 1 to 5 shots)
e 13 handicap reductions (between 1 to 5 shots)
Handicap Highlights for 2021
New Handicaps Awarded 15 (2020 - 21)

Exceptional Score Reductions 4 (2020 - 12)
General Play Increases 3 (2020 - 2)

During the golf season significant adjustments were:
e The largest handicap index reduction was a 13 shot reduction followed by 3 members losing 8
shots.
e The largest handicap index increase was 13 shots with 2 members handicap index increasing
by 9 shots.

¢ We had 147 men with handicap index increasing by more than 1 shot.
We had 90 men reducing their handicap index by more than 1 shot.

The number of counting scores played by members:

Number of scores returned
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Scores returned for handicap 20

¢ Note 175 members did not return any counting scores during the year
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Annual Handicap Review

The Annual Handicap review process will commence in November 2021 and run through to 31st
December 2021.

Members can access their Handicap records via the Golf Ireland portal or on the Golf Ireland App.

Under WHS players submit all singles competition scores and can also submit social/recreational
scores including those from society and any other outings.

All scores must be pre-registered and Golf Ireland encourages all players to use casual golf scores for
handicapping purposes.

Castle Handicap Secretary’s attended a Leinster Golf webinar briefing on WHS in May 2021.
Competitions Report

Once again this has been a strange year for golf with closures of the course for many months and
limited activity upon our return.

Hopefully we are through the worst of it and that 2022 will see a full golfing calendar resume.

Normally our first item we report on is the winter league however this fell victim to the pandemic and
was cancelled.

Competitive golf was permitted after lockdown and we held as many competitions as we could
focusing, as we did last year, on the majors.

This year we limited the number of card markers we used to six, Frank O’Hare, Mick O Neill, Greg
Magrane, Gabe McGloin, Joe Connor and Garry Lyons. A special thank you to each of them for their
efforts and a special thanks to Mick for his work on the diary and his knowledge of handicap master.

Digital scoring was used during the year and this was largely successful. The pandemic threw up
some challenges for us but thankfully we were able to rise to the occasion with minimal fuss.

As was the case last year golf proved a very popular past time after lockdown.

Upon returning to competitive golf, we utilised the alternate days and extra daylight hours where
possible. The result of this was less people on the waiting list and a record number of participants
playing in our Captains Prize.

As restriction ease and travelling abroad returns we hope to see a slight easing of pressure on the
timesheet however we are planning to utilise alternate days for the forthcoming season.

Competitive golf resumed in late May and our first competitions back were qualifiers for the club four
ball, club foursomes and club championship.

After that we got into standard Saturday competitions.

Our first singles competition was the Barton Cup played on Friday 11" June and Saturday 12 th June.
The winner was Daragh Moran with 42 points.
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This year’s golfer of the year is Brian Mclintyre with 72 points over 12 competitions, congratulations
Brian and all of our major winners this year.

We also managed to run our match play competitions this year with a final's day on 19" of September.
Congratulations to all the participants and a big thank you to all those who officiated on the day.

Unfortunately, the Brian Gleeson Memorial trophy fell victim to the pandemic.

We were also victorious in our Ryder Cup match against the Grange this year. Congratulations to
Declan and his team on that victory.

Another victim of the pandemic was our prize giving nights. However, we did manage to hold a dinner
for Captains prize and the major winners were presented with their trophies on finals night.

It has been an unusual few years and | hope that we are now back to normal.

Inter Club Teams Report — Eleanor Fitzgerald & Brendan Walsh Jnr

Another Year, Another Pennant

2021 brought another year of disruption and challenge to our Interclub golf. This resulted in the Club
having to make tough decisions on which competitions to enter and which to forgo. These decisions
were made to ensure sufficient casual golf time for our members following a 4-month ban on golf due
to Government Covid-19 restrictions. After a lot of deliberation and consultation, Castle entered 14
All-Ireland Men’s and Women'’s Interclub competitions and all Junior section interclub.

Castle were drawn in the Leinster South Competition Area, one of 8 Competition Areas in Ireland.
Each Area winner would receive a pennant and progress to an All-Ireland Quarter Final stage.

With little notice and a definite lack of preparation time the team managers and players did an
admirable job of organising, coordinating, selecting, and performing. With an overall match win rate of
55% we were of course disappointed not to perform better with 5 teams losing in their 1% round and 5
in their 2" round.
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Among the standout teams of the year was the Fred Daly ul8 team which had some superb victories
over tough opposition beating Hermitage, Edmondstown, Carton House and Elm Park with a superb
4.5-0.5 victory. Unfortunately, the boys lost out to Bray in the Leinster South Area Final.
Congratulations to Tom & Tommy Smyth for a great run and to a fine bunch of Castle u18 members.

The Ladies Senior Foursomes had a similar great run with wins over Milltown, Rathfarnham and Elm
Park but sadly were defeated by Lucan in the Area Semi Final. Well done to managers Rob Stanley
and Justine Agnew and a great team of Castle Ladies.

All the plaudits go again this year to the All-Ireland Mixed Team who won an Area Pennant and
progressed to the quarter final stage where they were drawn against the Ulster South champions
Rockmount GC.

The All-Ireland mixed team narrowly lost 2-3 in Strand Hill but can be very proud of their achievement
in bringing home another pennant to Castle. No mean feat in any season. Thanks to Lee Mullarney,
Jake Kinsella & Hugh Bregazzi and for their excellent team management.

Many thanks also to all the managers who were involved this year for their efforts and to those
managers who were not able to take their teams into battle. Let’s all hope normal service resumes in
2022.

Our thanks also to the assistance interclub team coordinators in this 2021 season including Michele
Murphy, Killian Dixon and Shane Daly. Thanks for all your help this year.
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The year by the numbers:

14 All Ireland Interclub squads
30 Ties

17 won, 14 lost, 55%-win rate
133 matches played

69 home matches

64 away matches

77 matches won, inc. ties

53 matches lost, inc. ties

. 59% match win rate

10. 2 Area finals

11. 1 Area Pennant!

N A~LONE

Ladies Club Report — Paula Dineen

2021 was a year of transition for our Castle members with the move from course closure during Covid-
19 to the reopening in May 2021 in time for all our majors and particularly our Lady Captain’s Prize to
be played.

We also experienced the formal launch of Golf Ireland and the introduction of the new World Handicap
System (WHS), which we discuss in more detail later in the report.

LADIES GOLF COMPETITION REPORT

Competition Secretary — Margaret Brennan

While the competition calendar was impacted during Covid-19, the re-opening of golf courses in May
enabled us to resume our weekly competitions and hold all major competitions, Club Matchplay
competitions and Charity events.

Ladies Golf Competition formats included strokes, V Par, stableford and team events over the 18-hole,
9-hole and Senior 9-hole courses.

Alternate Day Competitions

The Alternate Day to the Tuesday Competitions was introduced in 2020 and continued into 2021. It
provided our members, who are unable to play in the main competition on a Tuesday, the opportunity
to compete on the previous Sunday/Friday and continues to be well supported by our Lady members.

A big thank you to all those involved in helping to make these days happen and to the competitors for
their participation.

Major Competitions

Lady Captain’s Prize

The Lady Captains prize was played in a Stableford format over 2 days in August. After an exciting
competition on Day 1 the leading 30 qualifiers went out last on Day 2 with the ultimate prize being

awarded to Kate Gallagher, who playing off a handicap of 4 scored a fabulous combined score of
73pts over the two days.
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Lady Captain Jane Neill presenting her prize to the winner Kate Gallagher

A wonderful couple of days were enjoyed by all the Ladies which ended with the Lady Captain’s prize
Dinner on Friday August 13™.
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Presidents Prize

The President’s Prize was held on Tuesday July 13™ with over 140 Ladies taking part. The winner was
Eithne Walsh playing off a handicap of 29 with a super score of 42points.

Medals

Castle Winners Class 1 (0-20.9) Class 2 (21.0-28.9) Class 3 (29.0+)
June Eleanor Fitzgerald Collette McCrann Frances Anderson
July Noreen Barnes Justine Agnew Mary Page

Golf Ireland Winners
Silver Medal Eleanor Fitzgerald

Bronze Medal Collette McCrann

Trophy Winners

Winner Points Playing
Handicap
Centenary Trophy Marie Fitzpatrick 41 34
Glen Abbey Trophy Sandra Jordan 41 32
Jessie Taylor Perpetual Cup | Fionnuala Breathnach 37 29
Mary Nowlan Trophy Geraldine Jones 39 30
Captain’s Prize to Ladies Barbara McAleese 42 21
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Captain Jim Pender presenting his prize to the Winner Barbara McAleese

Charity Competitions
Castle Lady members participated with great enthusiasm in both our Charity events.

e Play in Pink was a great success despite the awful weather conditions for the main competition
on the Tuesday. Rain or snow the members generosity shone through with Castle raising
record proceeds for Breast Cancer Research under the brilliant organisation of Vice Captain
Lisa and her Pink Day Committee. We take this opportunity to thank everyone in the Club for
their generosity and the participants for making it such a fun day.

e The Glen Abbey Trophy was also greatly supported, and Sandra Jordon was the winner with a
fabulous 41 points. The chosen charity of the event was the worthy Breakthrough Cancer
Research which specialises in ovarian cancer research.

Other Competitions

Congratulations also to Fiona McDonagh and Keara Curran on winning the Australian Spoons Leinster
Area Finals 2021 after qualifying in the Castle Australian Spoons Competition.
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Overall, it was fantastic to see so many of our members competing in all the competitions during the
shortened golfing season and particularly encouraging witnessing our Junior Girls and Intermediate
Ladies increased participation.

Club Matchplays
After months of competitive matches between a range of club members the Castle Matchplay 2021
Finals were played with great enthusiasm and competitiveness on Sunday 19th September.

Congratulations to all participants and particularly to the worthy finalists who played wonderful golf on
the day.

Cup Winner(s) Runner(s) Up

Club Championship Kate Gallagher Aedin Murphy

Victory Cup Margaret McConville Marese Kelly

Jubilee Cup Fionnuala Breathnach Joan Pender

Club Fourball Fionnuala Breathnach & Maeve McMahon = Aedin Murphy & Claire Brennan
Club Foursomes Sinead Heraty & Anne Heraty Aine Coleman & Mary Whooley
Junior Girls Matchplay = Hannah O’Dwyer Tara Meaney

Golfer of the Year

After playing fantastic golf throughout the year Fionnuala Breathnach was awarded Golfer of the Year
2021 — Many congratulations to Fionnuala on a great achievement.

Lady Captain’s Away Day — Luttrellstown Golf Club
There was great support for our Lady Captain’s Away Day which took place on Friday 15th October in
Luttrellstown Golf Club. 12 teams of 4 participated on a lovely sunny and dry day with Fiona

McDonagh, Keara Curran Marie Fitzpatrick and Leonie Brady winning the ultimate prize.

Golf was followed by drinks, canapes and a presentation of prizes back in Castle.
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Competition Results Volunteers

A special thank you to all the members who volunteered to assist in the production of weekly
competition results, their skills and efforts are hugely appreciated by all of us

Finally, we thank our Lady Captain Jane for a great year and for her extraordinary efforts in these
challenging times.

LADIES GOLF HANDICAP REPORT

Handicap Secretary: Mary Therese Fitzpatrick
Committee Member: Michele Murphy

Role of the Handicap Committee
The handicap committee plays a vital role in the successful administration of a player’s Handicap
Index and can intervene when the calculated Handicap Index is no longer reflective of the player’s
demonstrated ability.
Under WHS, club Handicap Committees responsibilities are follows:

* Annual Handicap Review

* Apply Penalty scores

(In the case where a player fails to submit a score from an authorised format of play)
* Allocate/Withdraw/Re-instate Handicap Index

Generally monitoring playing performance against handicaps and problem solving of investigations
where required.

World Handicap System

The World Handicap System commenced in Ireland on 2nd November 2020, replacing Unified
Handicapping System (CONGU).

Under WHS members Handicap details are stored and managed centrally by Golf Ireland. Every club
member with a CONGU handicap was allotted a WHS Handicap Index automatically. Scores recorded
in each player’s Golfnet record were transferred to the WHS system and used to calculate the new
WHS Handicap Index.

With the introduction of WHS 351 ladies’ handicaps transferred over from CONGU.

Handicap Highlights for 2021
¢ New Handicaps awarded: 6
e Handicap Changes in 2021

The following table shows the extent of Handicap change in the Ladies club since the
introduction of WHS handicaps
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Castle Ladies Club
Handicap Change in 2021

MORE THAN +3
2.1-3
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0.6-1
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Handicap Chnage
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o 147 players (57%) - handicap increased in 2021

e 95 players (37%) saw a handicap decrease in 2021

e 14 players (6%) no change

Only 14 players finished the season on the same handicap

o 30 players returned 79 General Play scores

The number of counting scores played by members:

Castle Ladies Club
# Scores returned for Handicap 2021

iiiiiliililiil
EH 0o

9 10 11 12 131 14 15 16 17 18 19 20 Owver
20

No. of Members

No of Scoresreturned

e Note 60 lady members did not return any counting scores during the year

Annual Handicap Review (AHR)

The Annual Handicap review process will be conducted during November/December 2021. Golf
Ireland has circulated guidelines to clubs for the AHR and are running an associated information
seminar for Handicap Secretary’s on November 8™

Members can access their Handicap records via the Golf Ireland portal or on the Golf Ireland App.
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Under WHS players submit all singles competition scores and have the choice to submit
social/recreational scores including those from society, association, and alliance outings. All scores
must be pre-registered.

Castle Handicap Secretary’s attended a Leinster Golf webinar briefing on WHS in May 2021.

Junior Golf — Cathriona Horgan

Castle Junior Golf Programme

The Junior Programme at Castle Golf Club introduces children to golf in a fun and engaging way. We
provide a safe and friendly environment for young golfers to meet their friends, learn golf skills and life
skills. Our aim is to produce lifetime golfers who embody the honour and etiquette of the game.

Review of Junior Golf in 2021

Even more so than for adult members, the playing season is skewed towards the summer months
when school holidays, daylight and timesheet access provide the maost opportunity for Castle Juniors.

We ran 23 competitions during the summer including 18 singles, three scrambles, one mixed
foursomes and one swap day with EIm Park. We had up to forty players on the timesheet plus those
playing in the Valley.

The O’Meara Cup, Bill Scott Trophy (boys) and Walsh Trophy (girls) took place as a fitting finale to the
summer’s golf with the course closed to other members on the first Sunday morning of September.

A lovely new trophy was donated for the girl's matchplay and a plate competition was added to the
boy’s matchplay to give more players exposure to matchplay golf.

Handicaps

There are 57 boys with full handicaps including ten in single figures and there are 23 girls with full
handicaps.
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Coaching

88 juniors who play off blue / red / yellow tees received a combined 26 hours of club coaching.
Trackman was used for the majority. There were 32 hours of coaching dedicated to 35 juniors who
play in the Valley with several graduating to the course over the summer.

Our club professionals also run ‘Castle Cubs’ junior camps during school holidays.
Teams

The Under-18 boys team performed very strongly in the Fred Daly Trophy before losing the Leinster
South final to Bray.

From over twenty local clubs, the Under-18 girls reached their matchplay final at Dun Laoghaire before
losing to Bray.

The Under-19 girls were beaten by a very strong Lucan team who went on to win the Leinster final.

Eight players were given their interclub debuts in the Leinster Under-15 boys matchplay and after a
two-legged win in round one, they were beaten by the eventual area champions in round two.

Numerous players were given the opportunity to play in different rounds of the Paddy O’Beirne Trophy
(Under-15 boys and Under-17 girls) with many playing for the club for the first time. Participation was
key and the feedback from players and parents was very positive.

In the Dick Walsh trophy (four boys and two girls), Castle had wins over Edmondstown, Stackstown
and Newlands before losing the final on home turf to Milltown. Again, this brought on players who
were new to the interclub experience and there was very positive feedback.

Several juniors were also selected for adult interclub competitions.
Miscellaneous

There is an ongoing and significant requirement for volunteers beyond the junior committee for
supervision of Valley and Yellow tee players on Junior Days (Monday and Wednesday) and for
interclub competitions.

Junior Committee members must comply with Sport Ireland child protection requirements and we have
dedicated children’s officers (Cathriona Horgan and Ros Quinn).

Incoming junior captains are Alan Moran and Holly Flood.
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Course — Barbara McAleese

The 2020/2021 year beginning October 1, saw members able to play golf for only 3 weeks in October
and 3 weeks in December. Members were unable to return to the course again until 26 April 2021. It
was a very welcome relief to eventually get back to playing golf.

Course Superintendent Paul Fitzgerald and his team were classified as essential workers and during
this lockdown period worked tirelessly, within strict Covid guidelines implementing the planned Winter
programme and also embarking on a number of major projects, the results of which were very visible
upon the return of members to the course in April.

They say grass is always greener on the other side and none more so than Spring 2021 with warm,
dry weather - all members wanted to do was to play golf in the sunshine.

Members returned in April to a beautifully manicured golf course. The new 6th Tee Box was
completed and in play, scrub had been cleared from the left of the 6" and right of the 7" fairways, the
Wildflower meadow had been planted and everything was in bloom.

During this Covid lockdown, Paul Fitzgerald held a very well received Zoom Course Presentation for
the members, imparting his vast knowledge of golf course maintenance.

The timesheet system which worked very well in 2020 recommenced, and from 26 April to end
September 2021, 30,000 rounds of golf were played by members.

Rainfall

The weather dictates everything for golf course maintenance.
We all remember the drought in Summer 2018, which was followed in 2019 by a very wet Spring with

Castle Golf Club Annual Report 2020/2021 Page | 18



302mm of rain to end April 2019. Since 2019, monthly rainfall amounts in March and April each year
have been much lower as per the rainfall table below, thus indicating drier Springs in addition to dry

Summers.

Months 2021 2020 2019 2018
March 32.8 37.6 97 116.4
April 12 19 69 79.2

Total 44.8 56.6 166 195.6

Monthly Rainfall mm 2018-2021 — Mar-Apr

This reduction in Spring rainfall amounts naturally has a major impact on the fairways, particularly if
followed by a very hot Summer. This reduced rainfall can lead to very dry conditions which has to be
managed carefully to ensure the course remains in good playing condition.

Key Activities

Fairways
Following the drought in Summer 2018, the Course Superintendent implemented a fairway
maintenance programme to protect our fairways in extreme drought conditions.

Managed the height of fairways to prevent turf loss and also to allow for re-established grass
growth and increased general fertility.

= Annual over-seeding with more drought tolerant grasses.

= Closely monitoring the application of 400 tonnes of sand on 9 hectares of fairway.

= Enhanced aeration practices including slit-tinning, shock wave and verti-draining.

= Application of wetting agents and seaweed to retain moisture during summer months.

= Root pruning so that tree roots do not grow out on to fairways and absorb all the moisture
required for the fairway grass.

» Wildflower Meadow — the area to the rear of the 5" Tee box was identified as suitable for
planting wild flowers. It was dug, prepared and then planted, unsure of how the flowering
season would go. To everyone’s delight it has become a beautiful colourful area lasting well
into October.

= Flower bed maintenance. The flower beds require special care and this is evidenced in the
bursts of colour throughout the course.

Tee Boxes

Castle Golf Club Annual Report 2020/2021

Reconstruction of the 6th" Tee box to USGA specification. The tee box was realigned with the
6" fairway away from the trees on the left-hand side. It incorporates multiple teeing areas and
will now be in full use during the Winter months. Drainage works were added to the
surrounding areas. This follows the reconstruction of the 18" Tee box in 2020.

10" tee box was levelled and now offers additional teeing opportunities

Additional re alignment to fairways of a number of other key tee boxes.
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Greens

The course agronomist made his annual visit to Castle Golf Club in May and examined the soil profiles
of all greens. He commented that the aeration programmes were working very well and this should
continue into the future. The report was very favourable and praised our green staff for the
management of the greens.

In addition, the feedback from the All-Ireland Senior Cups Finals in August was fantastic, none more
so than when the course flooded on the Saturday afternoon following a torrential thunderstorm and

then the greens drained completely within 30 minutes.
During the month of August, the greens ran at c11 on the Stimptmeter for all competitions.

Bunkers

Bunkers generate much conversation in every club — the course is well protected by 76 bunkers, 9
bunkers in the valley and 1 practice bunker on the practice fairway.

We would like bunkers to be perfect when we land in them and also, we would love to be able to get
out of them cleanly! But we must leave them in the same condition as we find them.

= Bunker perimeters were trimmed and weeds had to be kept under control. The course staff
took the opportunity to apply non-selective weed controls whilst players were absent from the
course.

= Covid rules applied initially with rakes absent from Bunkers. Members were asked to foot or
club rake. Rakes were back in play in July.

= Bunkers receive a full bunker rake twice a week and a footprint rake every other day.

= Regular manual sand distribution where displacement has occurred and top-up when
necessary to affect an even sand distribution throughout.

= Regular animal damage repairs completed.

= We continuously ask the Members to be vigilant with raking the Bunkers. It's the player’s
responsibility to leave the bunker in good condition for the next player, or as you yourself would
like to find it!

Tree Management
The management of the trees in Castle is an ongoing job.

= Tree crowning — removing lower branches on trees to allow the light and air to flow through and
the grass underneath to grow and including branch removal were deemed necessary.

* Tree planting — c15 Scots Pines were transferred from the tree nursery on 5" to areas around
the course, 1%, 9" and 16™. In addition, 30 semi mature trees were transplanted throughout the
course from the existing tree stock. A large tree spade was used during Covid to transfer some
trees to other areas of the course.

= Tree removal — dead trees or trees in high density areas.

= Trees overlooking neighbour’s gardens. Our perimeter is surrounded by trees which are also
necessary to protect the boundary. As trees grow, they can overhang neighbour’s gardens and
Paul and his team maintain good neighbourly relations and facilitate tree pruning where
necessary.

*» The tree maintenance budget is increasing - trees grow and need to be managed.

= Scrub and dense thicket control. 3 areas were singled out for clearing —

= area on left hand side of 6™ green
= area on the right of 7" green
» area at the back of the 5" green
All of these clearances have enhanced the quality of the course making it easier to find golf

balls, but also maintain the integrity of the course.
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Irrigation

At the 2018 and 2019 AGM’s, Brendan Meaney gave presentations on a proposal for an irrigation
system for the course. Following the presentations, it was agreed that further consideration would be
given to the project. In 2020, an additional water well was located at the back of the 11" tee providing
another source of water to CGC.

In September 2021, a specialist irrigation quantity surveyor was engaged to advise CGC on future
requirements regarding course irrigation. He will revert with his findings.

Other

A new Waste to Water (W2W) system was approved and work commenced for the construction of this
facility in the course yard in October 2021 with an expected completion date of end November 2021.
This W2W project will bring us in line with the highest environmental standards for the cleansing of the
course machinery in a safe and ecological way. This will also pave the way for Castle Golf Club to
apply for an environmental award.

Staff

The course staff under Paul’s tutelage have done a superb job this year. They worked throughout the
Covid closures leaving us with a course that was a joy to come back to in April. August was
particularly busy with both Captains prizes and the All-Ireland Senior Cup finals. The feedback from
everyone was excellent and well deserved. Thank you to all the team for their hard work. We all
appreciate the fabulous facility that we are members of.

Happy golfing.

House — Brendan Butler

The House Committee’s role is to plan improvements, resolve service and maintenance issues and to
plan for future repairs and maintenance. The Committee works closely with the General Manager and
Facilities Manager and reports to the Board regularly. Due to Government restrictions as a result of
Covid 19 members have not been able to enjoy full use of our Bar and Catering facilities along with
limited access to the Locker Rooms. Our main project this year was to provide new outdoor dining
facilities on the ground floor and the Balcony area. The feedback from members in relation to these
facilities has been positive and the new outdoor dining area will serve members well for many years to
come.
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Other smaller projects in 2021 included new tiling around the bar area in the Lounge and also
improvements in the Snooker Room. In 2021 we improved our IT capability and all our tills were
replaced in the Bar and Restaurant. We also installed charging points for electric cars in our car park.

The House Committee was at all times conscious, during the various lockdown periods of the need to
provide a safe environment for golfers. We have endeavoured to keep working to ensure that our
members have access to a catering service. We would ask members to continue to support our club
restaurant and members are reminded that you can use your pre-paid card for both food and wine. As
you will be aware our Catering providers ITSA have indicated that for commercial reasons they will no
longer provide a catering service after 31st December this year. We are confident, despite the
challenges being faced by the Hospitality Sector that we will introduce new catering arrangements to
meet members requirements."

Social — Leo Norris

Due to Covid restrictions social events were greatly restricted at Castle for 2021. We did have a
number of online events including the Gut Health seminar with Niamh O’Brien and our 6 Nations
Rugby Evening with special guests Des and Luke Fitzgerald. Social gatherings recommenced in
September with the Captain’s Prize results night. Unfortunately, the live music entertainment on the
night (as well as the previous week’s Garden Party with live music) had to be cancelled, but that didn’t
stop all who attended having a wonderful night to celebrate a great week of golf.

The ever popular 9 & Dine continued during the summer, albeit without the prize giving afterwards and
the same level of fun that usually goes with that of a Friday evening.

The Halloween Party followed by the fireworks display at the end of October really seemed signify
some level of return to normality in a social context. Between the great kids’ entertainment from Genie
Mackers, the wonderful children’s costume parade (that included some grown up kids), the incredible
fireworks display and the great gathering of people into the evening.

A huge thank you to the excellent Social Committee of Graham Walsh, Fiona McDonagh, Colm
Gleeson, Maria Stanley, Anne Hogarty, Amy Cosgrave and Barbara O’Neill. Thank you also to John,
Barbara, Kathleen and Jennifer in the office, along with Philip. The social committee would like to say
a special thank you and well-done to Lady Captain Jane and Captain Jim, who had excellent ideas
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again for 2021, many of which unfortunately had to be cancelled. We will endeavour to make these
last months, ones for both yourselves and all the members to remember fondly.

Marketing and Communications — Hilary Haydon

The Marketing and Communications Committee continued to keep members up to date on all the
activities that took place during the year.

The Committee has tried to reach out to members by providing regular updates of news, photos and
information by our “Weekly News” newsletter.

Regular texts and emails are a feature that helps to keep members up to date on various issues within
the club.

A Members Survey has been arranged for 2021 in two parts. Survey 1 covering the golf, the course
and communications has completed, and results will be circulated to all members. Survey 2 dealing
with House issues has been delayed due to the catering position and will be issued to members
shortly.

Particular thanks also to the office staff who are on hand at all times with a friendly voice to assist
members and keep the wheels of the communication engine turning over.

Boundary Committee - Martin Donnell

The Boundary Committee continues to monitor all activity along our boundaries. The Course
Superintendent and General Manager continue to have dialogue with our neighbours where necessary
to deal with all issues that arise along our boundary.

Charitable Activities — Declan Allen & Lisa McDonell

We would like to thank the members for the huge support they gave to Castle Charity Day, which was
held on 10th September. Pictured below are Lady Vice Captain Lisa, Captain Jim, Lady Captain Jane
& Vice Captain Declan with cheques for €10,000.00 each for this year’s main beneficiaries Laura Lynn
Children’s Hospice and ISPCC, below are all the other charities who have benefited from your
generosity.

Cian’s Kennels, Irish Pilgrimage Trust, CMRF Crumlin, Ronald McDonald House, Barrettstown, Irish
Cancer Society, Anam Cara, My Lovely Horse Rescue, St Vincent De Paul, Friends of St Lukes.
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A special thank you to the Charity Committee from Vice Captains Declan and Lisa to Mary
Brennan, John Rogan, Philip Murphy, Andrea Fitzgerald, Leonie Brady, Ger Gleeson, Ellen
Smyth and Barbara O’Neill.

The Benevolent Trust

The Benevolent Trust continues to help members. The purpose of The Castle Golf Club Benevolent
Trust is to provide financial assistance in cases of necessity to members, ex-members and families of
members of the Club.

Members, who become aware of persons who would benefit from the Trust, and who would welcome
support, should contact the General Manager John McCormack. All matters referred to the Trust are
confidential.

Bridge — Paul Williams

The continuation of the Covid-19 pandemic meant that bridge was played online for the entire period
covered by this report.

The game was played each Monday evening throughout the year, including the summer months, with
typically around sixty players participating, numbers being somewhat smaller during the bright
evenings.

The online game does not suit everyone, numbers playing were about seventy percent of pre-
pandemic numbers. This mirrors the experience throughout the bridge playing community in Ireland.

The game has provided welcome occupational therapy throughout the lockdown and in periods where
normal social activity has been restricted. Those playing enjoy the game with keener players
engaging in post-game reviews using FaceTime, Zoom and old-fashioned telephone chat.

Meaningful game reviews are made possible by Bridgewebs which stores game details and allows a
detailed review of all boards - www.bridgewebs.com/castlegc

Thankfully, there has been a continuation of mixing and mingling of partnerships with many players
“moving around” regularly.

The pandemic has curtailed our ability to introduce new players to the game. Beginner and Improver
classes have not been held for the past two years. It is hoped that these will return in 2022.

As this report is being written thoughts are beginning to turn to a return to normal table play and to
trying to decide when this might be possible and appropriate. No decisions have been taken, as yet,
in relation to return to table play.

In conclusion it is appropriate to mention those on the bridge committee who are giving of their time to
organise the online game and to others who are preparing for a return to table play. They know that
their efforts are appreciated by players.

Pavilion Members — Gary Donnell

The Pavilion membership is a vital and much valued aspect of life at Castle Golf Club. In recent years
the membership base has grown, and it continues to be as popular as ever. The vast majority of
Pavilion members are keen golfers, but many also participate in the Bridge and Snooker Clubs and
enjoy the many and varied social events held in the Castle each year.
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This year, the three existing committee members (Gary Donnelly - Chairman, Hilary Timoney & Hugh
McGauran) were joined by three new committee members (Sean Flynn, Emma Cashman & Fergal
Glynn).

All Pavilion events and competitions are run and managed by our hard-working committee.

During the year, there was great support from Hilary Haydon (Pavilion Liaison Member), John
McCormack (Club Manager) as well as numerous other club officers, club professionals, caddy
masters and bar staff - all too many to mention here and we would like to thank them for all the
support during the year.

Below is a summary of the main events held by the Pavilions during 2021.
Casual Golf.

Both casual and competitive golf was enjoyed by Pavilion members in 2021, thanks to great support
from Castle. The pavilions enjoyed ample opportunities to play golf when golf courses were allowed to
reopen on the 26" °" April 2021 and enjoyed playing rights on Monday before noon, Thursday after
noon and Sunday afternoons plus play at other times if the timesheet allowed which was greatly
appreciated. The use of the BRS system has been fantastic addition for Pavilion members.

This was also a great opportunity to meet some full members of the club and also play golf after the
break without a scorecard in your hand!

Pavilion 9 Hole Competitions

We were able to run four 9 Hole competitions from June to October which proved to be extremely
popular and usually over-subscribed. Scoring was generally very good with a wide spread of prize-
winners contributing to the Golfer of the Year.

Captain’s and Lady Captain’s Prize to Pavilion members

Our ‘Major’ event - The Captain’s and Lady Captain’s Prize to Pavilion members was played on the
30" July. Despite the downpour of rain, the course dried up quickly and some great scores were
returned on the day.

The Lady Captain’s prize was won by Alva O’ Sullivan with a score of 38 points, and the Captains’
prize went to Patrick McKenna with a super score of 44 points — who obviously played before the rain
came but he got cut from 15 to 6 for his efforts!

There were prizes for nearest the pin for both men’s and ladies, Best front and Bank 9’s so plenty of
prizes were won on the day- all supplied from the Pro Shop with the help of Colin & Richie.

Unfortunately, this year an official presentation was not allowed due to restrictions but everyone went
in after golf and enjoyed dinner in the club house, but the two captains joined the Pavilions later that
evening for dinner and photos with the deserving winners.

Pavilion Guest Invitational

The Pavilion Invitational, always a very popular event, is when Pavilion members get to showcase the
superb course and facilities at Castle GC This year 18 teams of 4 competed for the honours on the
19th of July with two best scores to count on each hole.

The winners on the day with a fabulous score of 99 points was Tony Griffins team.
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Annual Castle v Grange Pavilion Match Play

The Annual Castle v Grange Pavilion match play was played over two days, in Grange GC on the 15"
of September and Castle on the 20" September with 10 teams competing on both days. Ironically it
was on the same day as the Ryder cup.

Castle were 3 Up after the first leg but Grange matched this score in Castle so in the end it was a
draw but as they were the previous winner’s they retained the cup, so they have now won/ retained
this for 5 years in a row now. Gary Donnelly presented the trophy to the winning side.

Special thanks to Hugh McGauran for organizing the teams and helping the event run so smoothy
Pavilion Golfer of the Year — 2021

The ladies’ Pavilion Golfer of the Year is going down to the wire and will depend on the outcome of the
Matchplay Final.

Currently Patricia O’Neill is narrowing beating Sarah Jane Mullarney in the race for golfer of the year
but Sarah Jane is in the Final of the match play so that may change the outcome.

This year’'s men clear winner s is Ed Rafferty- for the second year in a row. Very Impressive.

These scores are gathered from a combination of the Matchplay, Captains Prize and the Monthly
competitions.

Pavilion Match Play Cup

These matches provide great experience to players at all levels and an opportunity to meet new
members and to strike up friendships and playing partnerships.

The men’s Matchplay was completed on the 14" °" October and was won by Ed Rafferty for the second
year in a row beating Joe Burke in the final.

The Ladies Matchplay Cups are currently at the Finals and are scheduled to be played in very soon.
The Final is between Catherine Lysatt and Sarah Jane Mullarney.

Many thanks to Sean Flynn, Emma Cashman and Hillary Timoney for managing the Pavilion match
play competitions.

Other

The end of season Pavilion Dinner and Presentation of Trophies has not been scheduled as yet not
the Turkey shoot but we hope to close off the year in style.

In Summary this has been an excellent this year has been a very good season for Pavilion members,
who did get the opportunity in 2021 to play a considerable amount of golf and compete in Pavilion
events, which Castle GC ensured that we were able to hold during a global pandemic year.

Many thanks to the Pavilion Committee for all their hard work.
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Good Companions — Nelius Kenned

We the Good Companions being of mature years thought we had seen everything, but we were
taken aback by Covid 19, as a result we had very little golf over the last 18 months.

The lockdowns destroyed our competition schedule and missed our weekly chats with our non-
playing members. Suffice to say there was little activity in the Good Companions.

There were some competitions coming up to Christmas 2020 with relatively few playing, we did carry
on as best as possible.

However, 2021 brought new activity. With the daily timesheet we began to try and book our usual
Thursday times of 12.00pm to 1.00pm, in order to get as many playing as possible. On Thursday
26" August we held our Captains Prize, we had 14 players and the winner was Sean Freeman. The
Club Captain Jim Pender played with us and won the visitor’s prize. The Good Companions are
getting back to as near normal as possible.

Sadly, we lost 9 members in the recent past. Three honorary members, Paddy Whooley, Frank
Nolan and Paddy Breen. Also, Alfred Parnes, Gerry Mackey, Stan Sturdy, Michael Egan, Jim
Bradley, and Stan Bermingham. May they rest in peace.

Hopefully after such a time as the last 18 months, we are looking forward to better times and are

working daily to fix new dates for our major competitions and away day. We would welcome, as
always, new members to join and enjoy the company, golf and craic.

Men’s & Ladies Club Committees

The Annual General Meetings of the Men’s Club & the Ladies Club were both held on 3" December
2020 and those elected to office were:

Men’s Club:

Jim Pender: Captain

Declan Allen: Vice Captain

Shane Daly, Neil Kelly and Greg Magrane were elected to the Men’s Club Committee.
Ladies Club:

Jane Neill: Captain

Lisa McDonnell: Vice Captain

Margaret Brennan and Anne Mellotte were elected to the Ladies Club Committee.

Board of Directors

At the Annual General Meeting of the Club held on 7th December 2020.

Jim Moran and Anne O’Sullivan were elected to the board.

Sub — Committees 2021

All committees are available to view on the Castle Golf Club website.
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Prize Winners 2020/21

Ladies Club Prize Winners

Competition

Winner

Runner Up

Lady Captain’s Prize

Kate Gallagher

Captain’s Prize to Ladies

Barbara McAleese

Carol Edwards

President’s Prize

Eithne Walsh

Club Championship

Kate Gallagher

Aedin Murphy

Victory Cup

Margaret McConville

Marese Kelly

Jessie Taylor Perpetual

Fionnuala Breathnach

Jubilee Cup

Fionnuala Breathnach

Joan Pender

Glen Abbey Trophy

Sandra Jordan

Fourball Matchplay

Maeve McMahon &
Fionnuala Breathnach

Claire Brennan &
Aedin Murphy

Foursomes Matchplay

Sinead Heraty &
Anne Heraty

Mary Whooley &
Aine McDonough

Golfer of the Year

Fionnuala Breathnach

Mary Nowlan Cup

Geraldine Jones

Centenary Trophy

Marie Fitzpatrick

Men’s Club Prize Winners

Competition Winner Runner Up
Captain’s Prize Collie Gleeson

President’s Prize Mick Kinsella

Club Championship Jack Walsh Alan Lowry
Senior Championship Brian Moran Mark Bollard
Intermediate Championship Austin Duke Snr Des T Leavy

Junior Championship

Colin Brennan

Tony McKeon

Junior Shield Rory O’Brien Paul Whelan
St Patrick’s Cup Brian Mclintyre John Staunton
Bailey Cup Shane Daly James Butler
Gold Medal Not Played

Autumn Trophy Not Played

Golfer of the Year

Brian Mclintyre

Professionals Prize

Gerry Kane

Bill Cosgrave

Millennium Trophy

Karl Ward
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Willie Holley Trophy

Killian Dixon

Liam Reynolds

Alexander Cup

Charlie Quinn

Ross McKeever

David Kinsella Trophy John Rogan Garry Lyons
Spring Cup Not Played

Medals Final Not Played

Barton Cup Darragh Moran

Mixed Foursomes

Alan Bainbridge &

Aileen Merriman

Paul McDonough &

Aine McDonough

Lady Captain’s Prize to GUI

Austin Duke Jnr

Centenary Trophy

Declan Wyer

Committee Cup

Ross Cregan

Fourball Championship

Peter Scott & John Whooley

Andrew Baird & Cameron Baird

Foursomes Championship

Conor Sheehan &

Collie Gleeson &

Michael O’Neill John Glennon
13 Hole Winter Scotch

Not Played
Foursomes
Junior Prize Winners
Competition Winner Runner Up
Captains Prize to Girls Georgia Kelly Zoe Flood
Captains Prize to Boys Daragh Smyth Alan Moran

Mary Walsh Trophy

Lauren Walsh

Tara Meaney

O’Meara Cup

Eoin Maher

Ed Mcintyre

Golfer of the Year (Boys)

Finn O’Sullivan

Daragh Smyth

Golfer of the Year (Girls)

Holly Flood

Zoe Flood

Junior Girls Matchplay

Hannah O’Dwyer

Tara Meaney

Junior Boys (Harry Dowdall)
Matchplay

Louis Moran

James O’Dwyer

Junior Boys Plate

Donal Moriarty

Euan O’Riordan

Bill Scott Trophy

Louis Moran

Lochlainn Maher
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Conclusion — Captain Jim Pender & Lady Captain Jane Neill

Well, what a year 2021 turned out to be. It was certainly a game of two halves with the first six months
dominated by the nationwide closure of Golf Clubs due to the Covid-19 epidemic. However, the
second half of the year provided a significantly brighter outlook with golf reopening, outdoor dining
proving very popular and a gradual peel back of government restrictions. Despite these extraordinary
times we have thoroughly enjoyed our experience and are hugely thankful to all the members for the
honour and privilege of serving as your Captains again in 2021.

Castle is a truly wonderful club to be a member of. The quality of the course, the competitiveness of
the teams, the enthusiasm of the members and the warm welcome that is always available when you
arrive makes it a Club that we are so proud to represent.

Castle would not be the club it is without the fantastic work done by our dedicated and professional
staff — both inside and outside the clubhouse. This valuable contribution is complimented by the vast
numbers of member volunteers that work endlessly to support all our activities from Teams, Club
Competitions, Handicaps, Social Events, Bridge and Snooker. So often we hear visitors express their
appreciation of the huge commitment and no better was it expressed than by Golf Ireland this year
who were unlimited in their praise of Castle, after our successful hosting of the inaugural Golf Ireland
All Ireland Ladies and Mens Senior Cup Finals in Castle in August 2021.

Additionally, our teams represented the Club with great passion and energy and how proud we were of
our All-Ireland Mixed Foursomes Team who won a Leinster South pennant for the Club. We would like
to extend a huge thank you to all the players, team managers and co-ordinators for all their time and
dedication.

Finally, we want to thank Vice Captains Lisa McDonnell and Declan Allen for all their amazing support
and friendship not just in 2021 but also in 2020. We send them our best wishes for their Captaincy in
2022.
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