CASTLE GOLF CLUB
ANNUAL REPORT

For the Golf Season 2021/2022



Introduction

This report contains a review of the Club’s activities for the year ended 315 October 2022.

While we have tried to capture as many of the key events and activities as possible the sheer scale of
undertakings means that some may have been overlooked. Please be assured that this was not
intentional.

Castle Golf Club and its members work together throughout the year to make this club a special place
for all members.

In this report we have kept all “Thank You’s” to a minimum as there are so many members involved in
different aspects of running the club - from teams (players, caddies, managers & backroom),
committees, event management and daily logistics. Indeed, it is impossible to include everyone, and
we run the risk of missing out people. If you are involved in any of these activities, please be assured
that your involvement, commitment and dedication is very much appreciated, and your contribution is
essential in terms of making Castle Golf Club a truly wonderful place to be a member.

We hope the Annual Report captures the essence of what makes Castle Golf Club so special.

It is with deep regret that we record the deaths of the following members over the past year:

Terry Cooney, Mary Fingleton, Kevin Flynn, Jim Fogarty, Kevin Kenny, Joe Kiernan, Declan
MacDonald, Ann McNulty, Terry McNulty, Gobbie Moran, Don O’Rourke, Bryan Phelan, John
Prendergast, Pauline Steedman, Florence Walsh.

We extend our sincere sympathies to their families.

Chairmans Report —John Coman

Another challenging year for the Club as we emerged from the pandemic. Despite these challenges
your Club has won a record number of All Ireland and Leinster pennants during such a successful
year for our Captains Lisa and Declan. Congratulations and thanks to all team members, managers
and volunteers who give unsparingly of their time.

We have had some significant changes in the Club this year with the introduction in January of Bliss
catering led by Jean who have bedded down nicely and continue to seek improving members dining
experience. We also had a number of senior appointments to our staff with the arrival of our new
General Manager Paul Paterson, Barbara as Office Manager and Bernie as Bar Manager. We were
delighted to see the return of Alex to a role in the Caddymasters. We will miss John McCormack and
Jerry Laherty who have begun their next chapter elsewhere and wish them well.

A huge thank you to our staff and especially your Board who have given endless hours of their
valuable and precious time to the Club in particular, during the first six months of this year.

The irrigation project approved at our EGM in June is well under way and will hopefully assist in future
successful pursuits of more shields, cups, and pennants. Our mens locker room upgrade project has
begun and will hopefully be concluded by the end of the year. Your Board will be looking at a number
of longer term capital projects during the coming year including a future strategic plan for the Club.
Your Club is in a good financial position but global economic indicators for the year ahead suggest we
will need to be mindful of inflation. To address this issue a significant increase in Club subscriptions
will be required.
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Mens Club Report — Neil Kell

Competition Secretary — Michael O’Neill

Following two years of Covid disruption we finally returned to a full year of competition golf with both
Saturdays and Wednesdays heavily supported throughout the main golfing season. On average we
had 222 players playing each weekend and our Wednesday Invitation events were fully subscribed. It
was great to witness a full restaurant on most Wednesdays and the great atmosphere that goes with a
capacity crowd.

Our Winter League resumed this year in January and February with The Gardai, captained by Greg
Edwards and Donna Reddy, emerging as deserving winners. The Brian Gleeson Winter Matchplay
also resumed this year with a record entry of 76 pairs. The inaugural winners of the new Cup, kindly
donated by the Gleeson family, were Lee Healion and Frank Kennedy.

Our main golf season kicked off in earnest with our Club Fourball and Foursomes qualifiers which both
had near record entries. For the first time 32 pairs qualified for match-play in each event.

Congratulations to all the winners of the various medals, cups, trophies and hampers and in particular
the Major winners listed below.

Major Competition Winner No. of Competitors
Captain’s Prize Noel O’Connor 362
President’s Prize Jake Kinsella 256
St. Patrick’s Cup Joe Connor 250
Bailey Cup Tony McKeon 219

Our Golfer of the Year Singles kicked off in late April and continued right through to mid-October. It
was a very closely fought affair throughout the year with the winner not declared until after the very
last singles event in October. Joe Connor led for most of the summer and was only overtaken in early
September by the overall winner Tim Scannell. Also in contention to the very end were Jake Kinsella
and Mark Bollard.

We ran a busy match-play schedule throughout the year and many thanks to all competitors who
completed their matches on schedule. Finals Day was held over two Sundays in September, and we
witnessed some great golf.

As mentioned earlier demand for tee-times was very strong throughout the year resulting in all
Saturday competitions, other than Captains Prize, being played in fourballs. The Men’s Golf
Committee would like to see us return to the more traditional three ball format in 2023 and are working
on a proposal to achieve this. This will involve more Friday alternates with extended tee times during
the afternoon. It is hoped to have this in play for the main golfing season in 2023.
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Course Hole Indices. A review of our Hole Indices was carried out in October. This involved
analysing the scores from the last one hundred 18 hole men’s competitions and calculating an index
per hole. The table below highlights the differences which surprisingly are few. We will repeat this
exercise in 2023 before deciding if changes are required.

Current | Review
1st 9 9
2nd 5 3
31 17 17
4t 15 15
5th 7 6
6" 1 1
7t 13 13
gth 11 11
oth 3 2
10" | 16 16
11" | 8 8
12t | 12 12
13" |18 18
14" | 2 5
15" | 14 14
16" |6 7
170 | 10 10
18" | 4 4

New Tee-booking System Our new ClubNet tee-booking system went live in late October and is
working well. Once fully integrated the system will considerably reduce the manual effort involved in
setting up and managing our timesheets and the collection of guest and pavilion green fees.

Gold Tees Golf Ireland issued a temporary Course & Slope rating, based on Red tee markers, for a
new Gold Tee course which was launched in August for the Captains Prize. Once we receive
permanent ratings, we will run additional competitions from these tees in 2023.

| would like to thank Greg Magrane, Gabe McGloin, Joe Connor and Garry Lyons for their efforts and
support on the Competition Committee during 2022. My term of office on the Men’s Golf Committee
ends this year and | would like to thank the Captains and committee members that | served with during
my time. | enjoyed my time on the committee and wish Frank O’Hare and his new committee every
success in 2023.

Handicap Report — Willie O’Brien

Handicap Committee 2022

Handicap Secretary: Willie O’'Brien
Committee Member: Greg Edwards

Role of the Handicap Committee
The handicap committee plays a vital role in the successful administration of a player’s Handicap
Index and can intervene when the calculated Handicap Index is no longer reflective of the player’s

demonstrated ability.

Castle Golf Club Annual Report 2021/2022



Under WHS, club Handicap Committees responsibilities are:

* Annual Handicap Review

» Apply Penalty scores (In the case where a player fails to submit a score from an authorised
format of play)

* Allocate/Withdraw/Re-instate Handicap Index

» Generally monitoring playing performance against handicaps and problem solving of
investigations where required.

World Handicap System

The World Handicap System commenced in Ireland on 2nd November 2020, replacing Unified
Handicapping System (CONGU). Under WHS members Handicap details are stored and managed
centrally by Golf Ireland.

The Handicap Committee conducted the 2021 annual review in November 2021 resulting in:

¢ 3 handicap index increases
e 1 handicap reduction

Handicap Highlights for 2022

We got our new gold tees rated for men during 2022 with several singles competitions played from
these tee markers. The gold tees appear to be a great success.

New Handicaps Awarded 25 (2021 - 15)
Exceptional Score Reductions 4 (2021 - 4)
General Play Increases 4 (2021 - 3)

During the golf season significant adjustments were:

e The largest handicap index reduction excluding juniors was a 10 shot reduction followed by 6
shots and 5 shots.

e The largest handicap index increase was 9 shots followed by 8 shots and 7 shots.
We had 183 men with their handicap index increasing by 1 shot or more during 2022 compared
to 147 in 2021.

¢ We had 85 men with a reduction in their handicap index by 1 shot or more during 2022
compared to 90 in 2021.

Handicap Change 2022
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The number of counting scores played by members during 2022:
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Note 182 members did not return any counting scores during the year (175 in 2021)

The total number of counting scores played in 2022 was 7,215, with 6,462 played in competitions and
753 general play scores. General play counting scores representing 10.43% of total counting scores

for the year.

Winning singles score patterns for last 3 years

As we have had many comments on the increasing winning singles scores and handicaps since
moving to WHS, we have looked at the 10 most prestigious summer singles competition winning

scores and handicap for the last three years:

Competition

St Patrick's Cup
Professionals Prize
David Kinsella Claret Jug

Bailey Cup
Barton Cup

President's Prize
Willie Holley Trophy
Centenary Trophy
Alexander Trophy
Captain's Prize

Score 2020

45 points (23)
43 points (15)
66 strokes (5)

65 strokes (13)

46 points (24)
38 points (22)
40 points (16)
42 points (13)
3 Up (12)

76 points (12)

Average equivalent points score 41.2

Average winning playing h/cap

15.5

Score 2021

41 points (12)
45 points (10)

21 N~

66 strokes (18)

44 points (10)
42 points (16)
42 points (34)
41 points (11)
43 points (26)
66 strokes (4)
79 points (15)

41.75

15.6
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Score 2022

40 points (15)
43 points (20)
61 strokes (17)
63 strokes (19)
44 points (24)
41 points (5)

41 points (21)
40 points (21)
43 points (24)
76 points (29)

41.8

19.5



The trend is for a slight increase in the winning score, increasing by 0.6 of a point this year compared
to 2020 which was pre-WHS. The average winning playing handicap has increased by 4 shots in the
same period.

Annual Handicap Review

The Annual Handicap review process will commence in November 2022 and run through to 31st
December 2022. Members can access their Handicap records via the Golf Ireland portal or on the Golf
Ireland App. Under WHS players submit singles competition scores and are encouraged to submit
social/recreational scores including those from society and other outings. All scores must be pre-
registered and Golf Ireland encourages players to use casual golf scores for handicapping purposes.

Inter Club Teams Report — Eleanor Fitzgerald & Brendan Walsh Jnr

After a year of disruption in 2021, interclub golf was back in full swing (sorry) this year with 16 interclub
men’s teams and 10 women’s teams participating. The enthusiasm and eagerness for interclub golf
was great to see and throughout the season we had a number of ‘Super Sunday’ multi match days
which created a great buzz around the Club. And what a year it was with Castle winning 3 Leinster
South Area pennants (Barton Shield, Men’s Junior Cup and Women’s Minor Cup), and reaching an
Area Final in the Men’s All-Ireland Fourball.

The All-Ireland Fourball team, managed by President Mick Bollard and Shane Daly, lost out narrowly
to Wicklow in the deciding match of the Leinster Area final on the 21st hole ending a superb campaign
over 5 matches with many new pairs combining.

The Women’s Minor Cup team, under the very capable management of Martha Jones and Mary
Brennan, had a great run this year. After a bye in the first round, they went on to comprehensive
victories over Blainroe, Newlands, Carrickmines and The K Club to end up in a thrilling Leinster Final
against Coolattin — whom they defeated 3:2. They lost narrowly to Cill Dara in the All-Ireland quarter
final bringing a great campaign to an end.

We also participated for the first time in the Fitzgibbon Cup, involving twelve South Dublin/North
Wicklow Teams in two groups playing in Barton Cup format. We won our group and made it to the
final where we lost out to Bray.

But we didn’t stop there! Castle kept motoring and went on in magnificent fashion to win 2 All-Ireland
pennants. In early September Castle won the Men’s Barton Shield for the first time in our Club’s
history. The campaign started on June 2" with a 2 hole win over Rathfarnham and culminated in a
finals weekend in Tramore in early September when the team went on to beat Castleknock with a
superb 4 hole win. Congrats to team managers Archie McEvoy and James Beahan. The squad was
made up of 15 players with a good mix of youth and experience and 9 players played.
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Next up was the Junior Cup team, managed by Ross Cregan, James Hanby and James Pender. This
campaign started in late May with a 4-1 win over Beechpark and concluded with a magnificent win
over Cork GC in the All-Ireland Final played in Knightsbrook. Over 8 fixtures and 40 ties the team lost
only 2 matches — both on 18!

Overall, Castle teams played in 38 fixtures with 274 individual matches and secured a win rate of 60%.

A massive thanks needs to be given to all the team managers (to many to name here) who
volunteered their time this year and who contributed to making this one of the more memorable
Interclub seasons.

It should also be acknowledged that without member support for Interclub team golf we would not
have witnessed the success that we have had this season and in seasons past. It is recognised that
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Interclub golf does place demands on our golf course and members general play access, with practice
sessions and matches played on a home and away basis. The success of the Club is something we
should all be proud of as we have all played our part whether in organising, managing, facilitating or
supporting. Special thanks also to Colin Clancy for not only his professional guidance throughout the
campaigns, but also for this coordination of allocating times to the Castle teams and those visiting
Clubs. We also thank Willie O’Brien for this assistance in their interclub reports.

Finally, many thanks also to the Interclub team co-ordinators (Brendan Walsh, Shane Daly, Eleanor
Fitzgerald and Angela O’Connor) who put in a lot of work behind the scenes to ensure the smooth
running of Interclub teams throughout the season.

Ladies Club Report — Paula Leav

After our wonderful Captain's drive-in in March, we launched ourselves into a full golfing season with
many Inter-club and club matchplays, including the new Millennium Cup which was awarded to Paula
Leavy.

We got our team managers on board early under the greatly organised coordinator Eleanor Fitzgerald
who guided us through the season.

Thank you to all players, subs, managers and supporters throughout the year who put in a lot of time
and effort, and we were rewarded with our Minor Cup Team qualifying for the All-Ireland finals.
Although they did not progress, we are very proud of all the squad led by their managers Martha
Jones and Mary Brennan who brought a blue pennant back to Castle.

| would like to take this opportunity to thank all my committee for their hard work over the past year
especially the officers Paula Leavy Hon. Secretary, Mary Therese Fitzpatrick Handicap Secretary and
Margaret Brennan Competition Secretary. They have given a huge amount of their time and expertise
to the club, especially with so many changes this year, and | am very grateful to all you them.

Finally, 1 would like to thank my Vice Captain Anna for all her help and support throughout the year
and hope she has a fantastic year as Castle Captain in 2023.

Captain Lisa McDonnell

The start of 2022 brought with it the hope that we were saying goodbye to Covid-19 rules and
regulations and welcoming a return to our 9,13 and 18 hole golf competitions including our popular
Sunday Alternate day competition. Whilst the weather did impact some of our competitions during the
season, it did not dampen our return to golf with friends, coffee on the balcony post golf and a return to
our club dinners and celebrations.

The Winter League, made up of teams of Front Liners, was just the tonic needed to lift our spirits and
get us back golfing with the ladies participating in great numbers. We were blessed with great
weather for the five weeks and a fun social evening was held mid-February to declare the Gardai the
worthy winners.

The Captain’s Drive-in took place in glorious sunshine on the 20th March. Captain Lisa was joined by
family, friends and fellow members for an enjoyable day.
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The first matchplay competition of the new season, the Women’s Spring Fourball commenced in early
February with 30 pairings taking part. Anne O’Sullivan and Maeve Ennis were the winners for 2022.

MAJOR COMPETITIONS

Captain Lisa’s Prize - L - Q ';

Captain’s Prize week began on a very sunny Sunday 19th June with the Alternate - Day 1 competition.
Captain Lisa hosted a most enjoyable afternoon tea with canapés and cakes for the players following
their round of golf. A lovely start to the week! The china was out again for afternoon tea on Tuesday
21st June when Captain Lisa hosted our senior ladies. They had a great time chatting, drinking tea
and tasting lovely treats.

Strawberries and cream were enjoyed on Day 1 and as usual Pat Markey was busy with his camera
capturing the wonderful atmosphere. Caroline Carr (leading score on Day 1) won Captain Lisa’s prize
with an excellent combined score of 74 points over the two days playing off a handicap of 23. Caroline
played very consistent golf and had little problem withstanding the pressures of leading the Top 30 on
Day 2. Congratulations Caroline!

The Senior Ladies 9H competition was won by Pat Fanning with 21 points playing off a handicap of 17
on Day 1 whilst Brenda Lenehan won on Day 2 with 19 points playing off a handicap of 19.

All the ladies enjoyed a tasty meal and had a wonderful evening celebrating Captain Lisa’s prize until
late in the night.
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President’s Prize to the Ladies -

The President Michael Bollard’s Prize to the Ladies was won by Ger Moran with a superb score of 39
points playing off a handicap of 10. The Senior Ladies 9H competition was won by Nuala O’Callaghan
with 18 points playing off a handicap of 23.

Captain’s Prize to the Ladies -

Captain Declan Allens’s Prize to the Ladies was won by Louise Church with 42 points playing off a
handicap of 26. The Senior Ladies 9H prize was won by Bernadette Kelly with 21 points playing off a
handicap of 24.

Professional’s Prize to the Ladies

Colin Clancy’s Professional’s Prize was played in early September on a day in which the weather
proved very challenging. Despite the difficult conditions, the competition was won by Siobhan
McCarthy with a fantastic score of 38 points playing off a handicap of 18. The Senior Ladies 9H
competition prize was won by Patsy Quin with 17 points playing off a handicap of 23.

TROPHY WINNERS 2022

Jessie Taylor Perpetual Trophy Mary Page
Mary Nowlan Trophy Anne O’Sullivan
Centenary Trophy Carol Edwards
Glen Abbey Trophy Kathryn Wilson

Golf Ireland Medal Winners 2022
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Silver Medal

Martha Jones

Bronze Medal

Aileen Merriman

Martha represented the club in Naas GC whilst Aileen played in Westmanstown GC.

CASTLE MEDAL WINNERS 2022

Division 1

Division 2

Division 3

Cathriona Horgan

Yvonne Kelly

Liz Cosgrove

Aly Doyle

Sarah Mahon

Marjorie Soden

Anne Moran

Rita Gavan

Aileen Merriman

Keara Curran

Janet Byrne

Paula Leavy

Fidelma Casey

Olive McNiff

André Sherlock

MATCHPLAY FINALS 2022

After months of competitive matches, the Castle Matchplay 2022 Finals were played with great

enthusiasm and spirit on Sunday 18th September and Sunday 25" September.

Congratulations to all participants and particularly to the worthy finalists who played wonderful golf on

the day.

Golfer of the Year

The Golfer of the Year for 2022 commenced in early April and continued until early October. The
points were very tight at the top of the table this year with the scoring in the last qualifying competition
deciding the winner. Congratulations to Louise Church, Golfer of the Year for 2022 who played
excellent golf throughout the season including winning Captain Declan’s Prize to the Ladies, and the

Club Fourball with Helen Kinsella.

Many congratulations to all our prize winners in 2022.

OTHER COMPETITIONS

The Australian Spoons All Ireland Competition

The Australian Spoons competition supports players representing Ireland at International

Competitions,

Jennifer & Kathryn Wilson (Net Winners) and Ann Doyle & Michele Murphy (Gross Winners)
represented Castle in the Leinster South Area qualifier in Wicklow GC in June.

Course Swap with Milltown GC

We played a team event in sunny and thundery conditions on the 19th July and enjoyed a tasty lunch

menu after our golf.
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Ladies Open Competitions

Castle hosted two Women’s Open competitions this season, in March and October. Both competitions
were well supported with participants from a wide variety of clubs. Both days, visitors commented
about the condition of the course, the lovely food provided and the most generous prizes.

Mother & Daughter Open

Our Mother & Daughter Foursomes Open was played on a Sunday for the first time this year. 42
pairings from various parts of the country played in glorious sunshine and enjoyed lunch and prize
giving afterwards. Our sponsor, Castle member, Colin Galligan from Medipharm provided very
generous goodie bags for all the participants and brilliant prizes for the winners. The winners were
Louise and Hannah Grant of Claremorris GC with a score of 38 points. This event was organised by
Amy Cosgrave along with Captain Lisa, Louise Callan and Vivienne Cosgrave.

Charity Competitions

Pink Day

Our Play in Pink Day was a great success again this year with 23 teams patrticipating. Many thanks to
Vice-Captain Anna and her hard working team who helped organise the day. A particular thank you to
our guest speakers, Castle member, Dr. Ronan McDermott, Consultant Radiologist and Miriam Hand,
National Coordinator of Play in Pink Day. As always, the generosity of the Castle members shone
through. A sum of €6,000 was raised which Captain Lisa was delighted to present to the National
Breast Cancer Research Institute to support their continuing valuable work.
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Glen Abbey Trophy

The Glen Abbey Trophy was also greatly supported, and Kathryn Wilson was the winner with a
fabulous 39 points. The money raised will be going towards two classes supporting children with
autism in a city centre primary school. The money will be put towards creating a sensory area for the
children with water tables and sandpits.

3T’s

The 3T’s charity - Turn the Tide of Suicide — works to help prevent deaths by suicide through positive
intervention, research and support. The competition was won this year by Blanaid Nally with a great
score of 40 points.

Captain Lisa’s Golf Away Day

Our annual Captain’s Away Day was held in Mount Wolseley Golf Resort on the 22nd September.
Unfortunately, due to extremely bad weather, the golf event was cancelled. However, the Castle
ladies proved very resilient and creative and enjoyed a marvellous time engaging in many activities
including using the Spa, swimming pool, playing bridge, doing yoga, shopping and relaxing in the very
comfortable hotel followed by a very enjoyable dinner that evening. Many thanks to Vice-Captain
Anna, helped by Angela O’Connor, Fiona Shackleton and Mary Whooley for organising this trip.

Competition Results Volunteers

A special thank you to all the members who volunteered to assist in the production of weekly
competition results, their skills and time are hugely appreciated by all of us. The results of all the
weekly competitions are available on Clubnet.

Thank You

Finally, we thank our Captain Lisa for her time, generosity, and her extraordinary support for all our
members during the year and we wish our in-coming Captain Anna every good wish for 2023.

Handicap Report

Ladies Club: Handicap Committee 2022

Handicap Secretary: Mary Therese Fitzpatrick
Committee Member: Kate Gallagher

Role of the Handicap Committee

The role of the handicap committee is to provide oversight at the club level of playing member’s
Handicaps Index in accordance with WHS and Golf Ireland guidelines. (The World Handicap System
commenced in Ireland on 2nd November 2020, replacing Unified Handicapping System (CONGU)

Under WHS, club Handicap Committees responsibilities are follows:

« Annual Handicap Review

* Apply Penalty scores (In the case where a player fails to submit a score from an authorised
format of play)

* Allocate/Withdraw/Re-instate Handicap Index

Handicap Committees are also responsible for allocation of new handicaps, general monitoring of
playing performance against handicap, source of advice for members and conduct of trouble shooting
relating to handicap issues and investigations within the club.

Castle Golf Club Annual Report 2021/2022



Under WHS, members handicap details are stored and managed centrally by Golf Ireland’s Clubhouse
system. Player’s handicap records are updated when qualifying results are uploaded from Castle’s
competition system (HandicapMaster) to Clubhouse; such upload occurs automatically and daily.
General Play scores are submitted directly to the Clubhouse system if players use the Golf Ireland
App; Members can review their Handicap records via the Golf Ireland portal or the Golf Ireland Mobile

App.

Castle GC provides women members with the following 6 distinct measured courses for submission of
Handicap counting scores (when in Acceptable Scoring condition):

Markers/Course Name Par Slope Rating
Women’s Red 72 131 73.4
Women’s Red Senior’s 72 125 72.0
Women'’s Red F9 36 131 36.7
Women’s Red B9 36 130 36.7
Women’s Red Seniors 36 125 36.0
F9

Women’s Red Seniors 36 125 36.0
B9

Handicap Highlights for 2022

¢ New Handicaps awarded: 5

e 286 members returned handicap counting scores during the 2022 season.

e Atotal of 3,469 handicap counting scores were returned giving an average return rate of 12 per
member.
Of the 3,469 scores, 3331 were returned from Competition and 138 from General Play.

e 96 players (with fully formed handicaps) lowered their Handicap Index over the 2022 season.

e Since the start of the 2022 season, 6 players (including 3 juniors) achieved reductions in their
Handicap Index of over 5 shots. Individual reductions as follows: 9.2, 8.4, 7.7,6.4,6 & 5.4

e Afurther 14 players (incl 1 junior) achieved HI reduction of 3 or more shots

e 157 players finished the season with a higher Handicap Index, approx. 50% of which was less
than a +1 shot difference.

e 26 active players do not have a Fully Developed Handicap Index

Winning Singles Score patterns: WHS v’s pre WHS
Since moving to WHS the incidence of increased winning singles scores and handicaps has been

suggested. Below is a list of 7 significant summer singles competition winning scores and winner
handicap for recent years:
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Competition Score 2020

Presidents Prize 39 points (22)
Glenabbey Trophy 39 points (16)
Mary Nowlan 38 points (29)
Centenary Cup 44 points (23)
Men’s Capt’s Prize to Ladies 41 points (17)®
Lady Capt’s Prize , Day 1 40 points (17)®@

Lady Capt’s Prize , Day 2 38 points (29)@

Average points score 40

Average winning playing h/cap®  21.9

Score 2021

42 points (29)
41 points (32)
39 points (30)
41 points (34)
42 points (21)
41 points (28)

38 points (21)

41

27.9

Score 2022

39 points (10)
39 points (26)
44 points (25)
40 points (37)
42 points (26)
40 points (25)

39 points (46)

41

33.7

@ 2019 scores as not played in 2020 due to Covid
@ 2018 scores as not played in 2020 due to Covid and Strokes comp in 2019
®  Playing Handicap used for 2021 & beyond

The trend is for a slight increase in the winning score, increasing by 1 compared to 2020/pre WHS.
The average winning playing handicap has increased significantly, up by almost 12 shots in 2022.

Annual Handicap Review (AHR)

The Annual Handicap review process will be conducted during November 2022. Golf Ireland recently
circulated guidelines to clubs for the 2022 AHR and are running information seminars for Handicap
Secretary’s until end of October.

Junior Golf — Cathriona Horgan

The Junior Programme at Castle Golf Club introduces young players to the game in a fun and
engaging way. We provide a safe and friendly environment for young golfers to meet their friends,
learn golf skills and life skills. Our aim is to produce lifetime golfers who embody the honour and
etiquette of the game.

Review of Junior Golf in 2022

There were two competitions at Easter but, as always, the bulk of Junior activity was over the summer
school holidays during which there were 23 competitions. These were predominantly singles
stableford, including a swop day with Milltown GC, and we also ran one mixed scramble event.

This year for the first time there was a Junior Captains’ Prize day. Alan Moran’s prize was won by
Darragh Smyth & Holly Flood’s prize was won by Anna Hoey.

Juniors competed in 3 matchplay competitions: Boys’ Harry Dowdall matchplay, the Boys’ plate and
the Girls’ matchplay.
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Interclub and Open tournaments

The strongest interclub performance came from the Boys team in the Paddy O’Beirne Trophy (aka EIm
Park Trophy). They finished second having been beaten on countback.

We are immensely proud of David Lawley’s contribution to the mens’ Junior Cup triumph with David
winning all three of his matches on the finals weekend at Knightsbrook.

Louis Moran and Sam Farrell also played in the final of the mens’ Fitzgibbon Cup.

Three Castle players finished in the top-10 of the 72-hole Wicklow Boys tournament at Greystones
(runner-up David Lawley, 7™ place Charlie Quinn and 8" place Alan Moran).

Handicaps

Sixteen boys earned a WHS Index for the first time and at season end there were sixty boys with a
WHS Index including eleven with single figure handicaps. There are 20 girls with a WHS Index.

Miscellaneous

There is an ongoing and significant requirement for volunteers beyond the Junior Committee for
assistance with running the Junior competition and supervision of Valley and Yellow Tee players on
Junior Days (Monday and Wednesday). Assistance is also required for interclub competitions.

Junior Committee members are compliant with child protection requirements.

Incoming Junior Captains are Charlie Quinn and Hannah O’Dwyer.

Course - Jim Moran & Eleanor Fitzgerald

The 2021/22 golf season saw a return to normality after the period of restrictions arising from the
Covid lockdown. As well as the joys and frustrations of our individual golf rounds, normality also meant
the return of a full programme of club and inter club competitions. And what a year it has been for
Castle with the winning of two All-Ireland pennants. Congratulations to all involved in bringing home
those treasured pennants.

The following are the main feature items arising in the course of the year:
Irrigation Project

The irrigation project, having been initiated by Brendan Meaney, moved forward in earnest from
September 2021 under the guidance of Barbara McAleese with the appointment of Irritech Limited, a
U.K. based specialist irrigation quantity surveyor who drew up a set of plans and specifications for the
proposed irrigation system along with bill of quantities for the purpose of seeking tenders for the work.
In early 2022, after the specification was updated, we sought tenders from two preferred contractors
and finally agreed a contract with our preferred contractor, signing a letter of intent on 13 June
conditional on member approval and ongoing due diligence. We held our member information meeting
on 30 May and our EGM on 30 June which approved our proceeding with the project.

Due diligence on the availability of water progressed in July when we successfully drilled a new test
well in the area between the 11" and 12 holes. After establishing to our satisfaction that we had an
adequate supply of water available to us, we proceeded to sign an unconditional contract with our
preferred contractor, Aquaturf Solutions Limited. Work on the project commenced in late September

Castle Golf Club Annual Report 2021/2022



and is scheduled to complete in March 2023. Members will be kept informed of progress and expected
disturbances to the course through the weekly newsletter for the duration of the project.

Irrigation Project, works ongoing

Weather and drought conditions

Monthly Rainfall Recorded for 2022

Month Total Rainfall in mm
January 20.6
February 115.0

March 70.8

April 28.2
May 51.4
June 43.0
July 26.0
August 19.4
September 116.0

The table above sets out the monthly rainfall measured in mm in the past 8 months. You will see that
levels of rainfall fluctuate significantly from month to month. During the period in question our Course
Superintendent has recorded a number of mini droughts. Drought is established by the presence of
soil moisture deficits which are measured by use of a soil moisture meter. With the introduction of an
irrigation system next year, our Course Superintendent will be able to monitor the soil conditions and
activate irrigation in appropriate locations when and to the extent required.
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17" Fairway during drought period this year.

Course closures: The course was closed on 10 occasions between the months of October 2021 and
March 2022 due to adverse weather conditions associated with storms such as Barra- Dudley- Eunice
and Franklin.

Fairways

In the meantime, fairways have continued to be maintained in accordance with a programme designed
to protect them from the adverse impacts of extreme drought conditions. That programme includes:

Aeration

Overseeding with more drought tolerant grasses

Pruning of fibrous roots of trees in order to reduce the extent of water absorption

Application of wetting agents to retain moisture in conjunction with fertilisers and seaweeds to
enhance turf density

With a return to wetter conditions and temperatures remaining mild, there has been good grass growth
on our fairways towards the end of the season and they are currently in excellent condition.

Tee boxes

As the Club proceeded with the new Waste to Water (W2W) system in the current year, the plan to
reconstruct the 11" tee box was deferred. That work has now commenced.

Greens

The Course agronomist, Eddie Connaughton visited Castle on 25 May for his annual inspection. He
was very pleased with the condition of the greens as they exhibited good grass density, smooth ball
roll and firmness throughout. He recommended adjustments to the aprons on a few greens where
water is ponding following heavy rainfall. Our Course Superintendent is a attending to these
recommendations as part of ongoing course maintenance with outside assistance where required. A
copy of Eddie Connaughton’s Report is available to view in the AGM section of our website.

Green speed of ¢9 on the Stimpmeter was consistently maintained through most of the golf season
with a marginal increase on certain occasions designed to keep us all on our toes!
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Bunkers

As in many clubs, the condition of bunkers has been the subject of member comment in Castle in
recent years and not all comments have been favourable. Our Course Superintendent and his staff
have given considerable time and attention this summer to bunker maintenance with a view to
ensuring that they are presented in the best possible condition. As you may be aware, in Castle, we
have an extremely large footprint of bunkers, substantially more than our parkland course neighbours.
That inevitably requires a significant amount of maintenance time which has been provided. The
amount of sand in the bunkers has also been monitored during the summer months.

Among the issues identified by our Course Superintendent were i) sand softness leading to balls
plugging; ii) drainage pebbles coming through the sand and stones coming from the face and base of
bunkers; iii) the extent of displacement of sand during particularly dry spells. In Castle, we use D’Arcy
sand which is a fine bunker sand thus more easily displaced. Commencing in July the course staff
began to irrigate the greenside bunkers and that has helped to maintain a moist texture to the sand
resulting in less displacement. Various raking techniques are being applied linked to weather
conditions.

In late September, we arranged for course designer, Jeff Howes, to visit and comment on the bunkers.
A copy of Jeff Howes’ report is available to view in the AGM section on our website.

When it comes to presentation of bunkers, there is no simple solution. The course staff have and will
continue to play their part in maintaining the bunkers to the best possible standard. However, golfers
must also play their part in properly raking the bunkers and that remains an issue requiring much
improvement.

Bunker irrigation during dry spell
Tree Management

Trees grow and need to be managed. The course staff have continued to manage our trees with
crowning and branch removal where necessary.

Near the 17th tee box a large poplar tree was taken down as a health and safety measure and has
been replaced by three maple trees at same location.

Tree planting has continued on the left side of the 11" fairway as part of the boundary protection
program.
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Certain trees in the maintenance yard, visible from the car park, are also being removed as part of the
irrigation works to provide for the new water tank.

The course staff also continue to manage and control scrub and dense thicket.
General Issues
Wildflowers

Wildflower meadows, which were very well received by members last year, were extended to the area
adjacent to the 6" tee box this year.

Turf Nursery

A turf nursery has been developed near the 5" tee box. This is designed to ensure that the Course
Superintendent has available to him a ready supply of quality greens turf in the event that replacement
is required due to damage resulting from disease, accident or vandalism and avoids taking greens turf
from the chipping/putting green in the Valley. The turf comes from the hollow coring of the greens.
This use of the cores from the greens onto the turf nursery ensures that the same grass species is
used on replacement.

Turf nursery near 5" tee box

Staff

Our Course Superintendent has had a number of staff changes in recent times which has made the
task of delivering a high quality maintenance programme more challenging. In the circumstances, he
and his staff have done an incredible job in presenting our golf course in the manner in which it has
been presented this year. We have a large volume of traffic on our course on a regular basis and that
makes their performance all the more credible. Thanks to all the team for their hard work during this
year. It is really appreciated.
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The 4 R’s

Finally, it is important to repeat the mantra we have sought to message during the golf season
regarding the 4 R’s. Respect — Repair (pitch marks) — Replace (divots) — Rake (bunkers).

On Saturday the 23" of April, the Course Committee organised a ‘Bunkers and Greens’ survey of play
on the Par three holes. It was prompted by observations from Castle Members of the damage done to
the greens and bunkers when pitch marks are not properly repaired and bunkers are incorrectly raked.
This was an information gathering exercise and the first step in developing an understanding of how
we interact with our course. The exercise was one aspect of a campaign - ‘Respect our Course’ -
which we promoted throughout the year.

The survey identified how many balls landed in each bunker and how many tee shots landed on the
green (potentially creating a pitch mark) on the Par three holes.

Paul Fitzgerald and his team checked the condition of the relevant greens and bunkers the following
morning. Some were pristine while others reflected the heavy usage and incorrect raking.

A report on the survey was circulated to members on 28 April. Resulting from the survey it was
decided that Paul would carry out a workshop on the correct way to Rake, Replace and Repair while
the Course committee would initiate an awareness campaign in respect of the Three R’s.

On Saturday 21 May and Tuesday 24 May the Course Superintendent and his staff gave us two clinics
on how best to deal with these issues. Feedback from members was extremely positive and
consideration is being given to repeating the clinics in the near future.

House — Hilary Haydon

What'’s another year! — well more like, what a year we have had?

Work began in earnest following the announcement that ITSA were departing from the Club, to find a
new caterer for the club. The Catering Review Group under the skilled stewardship of Brendan Butler
lay the foundations for our new catering plans.

This was followed by the Interview Panel, who shortlisted and interviewed a number of interested
parties for our catering position. Brendan Flynn and Carmel Scott provided significant contributions
during this period.

Following a detailed interview process, Jean Martella and Bliss Catering emerged as the outstanding
candidates. With a little help from Jim Moran and our legal advisors, contracts were agreed and
signed, with Jean and his Bliss Catering team starting on 1 January 2022. Lin Weiwei joined Bliss
Catering during the year to assist Jean from the front of house perspective.

Bernie Doyle after 20 years with the club, was appointed Bar Manager in succession to the long-
standing Jerry Laherty who had retired. Soon afterwards, Alan Doyle’s position as a senior barman
was confirmed.

The House Committee along with the Bar Management and the Catering Staff embarked on the road
to partnership between the restaurant and the bar. We have come a long way down this journey in
2022 and yet we have only walked a few steps — “much done and still much to do.”

Castle Golf Club Annual Report 2021/2022



There have been teething problems getting all parties to commit and fulfil this partnership ambition, so
that we can run an efficient streamlined hospitality service for members and their guests, with quality
service and excellent food.

We thank our members for their patience in 2022 and we look forward to 2023 bringing improvements
in the Hospitality service, quality menus and excellent food.

Plenty of changes were introduced within the caddy masters with new service standards and duty
schedules introduced. Josh and Alex stepped up to the plate to bring a friendly smile to this service for
our members and guests.

A full audit of our cleaning services was undertaken, with a little assistance from Steve Finlan and
Philip Hollowed. Again, the seeds of improvement are already beginning to blossom, as a result of this
hard work and endeavour.

There has been a large volume of other work undertaken during the year including, bar staff
routines/manual, cleaning checklists, caddy masters check lists, staff tips policy document, staff food
policy document, club event cancellation policy to name but a few tasks. Loraine Cunningham, Keara
Curran, and John Rogan have put in trojan work on behalf of the Club.

The “BIG” project for the year and not to take from any of the other work, has been undoubtedly the
Men’s Changing Rooms with a significant investment in new showers, toilets, bathroom, and locker
room facilities. This project has been led by Rob Stanley with Declan Allen and Frank Ennis providing
critical project support. Thankfully, the design plan was finalised, the contract was signed and as | pen
this report Redcon (Patrick Reddan) is already on site delivering this project. Barry McCabe (Architect)
and Paddy O’Brien (Quantity Surveyor) have played no small part in managing this project.

The House Committee are currently carrying out a preliminary feasibility review of the Balcony Project,
conversion of Battery Storage Room and improvements to the Trophy Presentation Cabinet in the
Reception Area.

The arrival of Paul Paterson in September has been greatly received by all staff including the bar,
catering, facilities, and caddy master staff, not to mention the House Committee. We all look forward
to working with him with enthusiasm in 2023 as he brings new energy, commitment, and ideas to the
club.

The House Committee are looking forward to 2023, with new challenges and opportunities and look
forward to welcoming all members and their guests to our club.
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Social — John Rogan

The Social Committee would like to Thank all the Members and their guests for supporting the many
Social Events throughout the year. Without Member participation the Social Function of the Castle
Golf Club cannot thrive.

From a social perspective, the COVID pandemic continues to impact on our ability to deliver Social
Functions, leading to the cancellation of the much loved and much anticipated Santa Lunches in
December 2021. Rest assured the intention is to bring Santa back to Castle in December 2022.

Thankfully we cast off the COVID shackles in February to allow us to hold the Prizing Giving Night for
the Winter League. The Castle Social Scene was back and booming!! Any doubts that Castle could
resurrect the Social Scene of Pre Covid times were put to bed with the sound of the bagpipes leading
Captains Declan and Lisa out for the Captain’s Drive In.

castlegolfclub #Declan & Lisa's Drive-In
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For the first time in two years, we were so lucky to hold the first in person Memorial Service in Memory
of our Deceased Members, Family and Friends. This was such a special evening of Members coming
together in record numbers. The expanded choir under the expert direction of Maria Stanley and the
contributions of the clergy, Rev Nigel Pierpoint and Canon Martin Cosgrave, all created the perfect
atmosphere for this very special event.
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In April, back came the Celebrity Events, when we welcomed Ireland’s rugby coach, Andy Farrell to
Castle for a sold out event. Andy was joined by the voices of George Hook, Matt William, Brent Pope,
Bill McLaren and even Andy, himself....aka Nigel Osborne, who also did a fantastic job in interviewing
Andy and getting great insight into Andy’s management style and plans for the summer trip to New
Zealand and what a trip that was!!

Next up, was the very successful return of the Midsummer BBQ. Jean and his team from Bliss Cuisine
pulled out all the stops to deliver a banquet for the Castle Members and their Guests, who were
entertained by a Jazz Band by the 18" Green and danced the night away with DJ playing all the hits
from 70’s and 80’s.

The summer months hosted the Captains Week for Captains Lisa and Declan. Captain’s Week
heralded a return to Castle for “Full Circle”.

THEN, September brought the “Social Week” of the year to Castle, within the space of six days we
welcomed almost 400 Members and their Guests to The Coronas Live @ Castle. The atmosphere that
night was electric, and The Coronas delivered big time. The following Thursday, Castle welcomed
Brian O’Driscoll and Craig Doyle for our second sold out Celebrity event of the year. What a week!!

October, saw the return to full scale Halloween Celebrations with a packed restaurant and delicious
carvery, and all the children were entertained for the afternoon by Anne, from “Genie Mackers”. To
cap it all off, the Fireworks display did not disappoint — WOW.
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As a Club, we are so lucky to have such a capable and sociable committee who are always
guaranteed the support of the Castle Staff, everyone working together guarantees success. On behalf
of all the Members | would like to Thank — Barbara O’Neill, Maria Stanley, Anne Hogarty, Fiona
McDonagh, Amy Cosgrave, Collie Gleeson, Graham Walsh and Shane O’Connell from the Committee
for all their “spare” time that they afford to organising the Social Functions. It would be impossible to
deliver our Social Events to such a high standard without the help of our Castle Team, THANK YOU to
Barbara (again), Kathleen, and Jennifer, Bernie and Alan Doyle and all the bar staff, Jean Martella and
the Bliss Cuisine Team, Josh and Alex and last but by no means least, Philip Hollowed who puts in an
incredible effort behind the scenes. We welcome Paul Paterson to Castle and look forward to working
closely with him and the Team to continue to deliver top quality and high standard events.

There are a number of Members who deserve special credit and thanks for helping organising our
great events — Thank You Michael Kearney, for organising our special celebrity guests Andy Farrell,
Brian O’Driscoll, Craig Doyle and Nigel Osbourne.

The Corona’s would not have happened without the help and assistance of Philip Murphy, take a bow.
As a club, we are so lucky to have Carol Hanna on hand to help organise and arrange all the great
acts and entertainment throughout the year.

To all the Members, remember that the Social Committee and Castle Golf Club needs you! Your
continued support for the social functions would be greatly appreciated.

Marketing and Communications — Carmel Scott

The Marketing and Communications Committee continued to keep members up to date on all the
activities that took place during the year.

Castle weekly news continues to be the primary means of communication with our membership and
maintains a consistently high readership. A special thank you to Kathleen who collaborated with the
relevant interest groups ensuring the members received their copy every Friday afternoon.

Results from the Castle Survey of golf, course and communications were published and circulated to
members. Overall, the responses were very positive, and we received valuable feedback from
members which will help shape future projects.”

Boundary Committee - Martin Donnell

The Boundary Committee continues to monitor all activity along our boundaries. The Course
Superintendent and General Manager continue to have dialogue with our neighbours where necessary
to deal with all issues that arise along our boundary.

Charitable Activities — Anna Mellotte & Frank O’Hare

The Charity Day took place on 27" May this year and again was supported extremely well by Castle
members.

This year we raised a total of €33,000 for the charities nominated by Captain's Dec and Lisa.

The nominated charities were ovarian cancer and prostate cancer. We presented the cheque to the
Marie Keating foundation and the funds will go to educating people on recognising the signs to look
out for in detecting the symptoms.
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We would like to thank YOU the members for your outstanding generosity on the day. We would also
like to acknowledge the people who donated prizes for our raffle and our sponsors also. Each year we
are astonished at the generosity of those that donate prizes to us.

We had over 180 people playing golf on the 27" and our cyclists covered 100km on Sunday on a
sponsored cycle. We had a wonderful evening after the golf and our raffle contributed hugely to the
success of the event.

We would like to acknowledge the hard work of the committee who put this together and made it
happen. It was a wonderful experience to be involved for myself and Anna.

Thank you once again

The Benevolent Trust

The Benevolent Trust continues to help members. The purpose of The Castle Golf Club Benevolent
Trust is to provide financial assistance in cases of necessity to members, ex-members and families of
members of the Club.

Members, who become aware of persons who would benefit from the Trust, and who would welcome
support, should contact the General Manager. All matters referred to the Trust are confidential.

Bridge — Paul Williams

Online Bridge continued from the start of the year through to early April when we took the usual
summer break. The uncertainty of the Covid situation was the main reason we, in common with
almost all bridge clubs, continued playing online only games. Throughout the season we had around
fifty playing each week.

As it was not practical to have a face-to-face annual meeting in April the bridge committee decided to
postpone the meeting until September. The annual meeting elects a committee to run bridge for the
following season and receives reviews from committee on the season just ending.

Buiochas le Dia as September arrived life is more normal that it has been since the start of the Covid
pandemic.

On 5 September we played our first game in the clubhouse since March 2020, a second game
followed on 12 September. Both games were played using the partitioning to set up the bridge game
in the “six counties” and dance floor area.

On 19 September a welcome back wine reception was held at 6:30 p.m. This was followed by the
annual meeting and then bridge. On 19 September a welcome back wine reception was held at 6:30
p.m. This was followed by the annual meeting and then bridge. The evening was well attended and all
there enjoyed themselves. We were pleased that Ladies’ Captain, Lisa McDonnell, joined us for a
glass of wine and said a few words of welcome to those present. Lisa appeared to be presently
surprised at the numbers attending. We were delighted to hear that Captain Declan Allen will be
joining us on Monday 5 December for a pre Christmas drink.

Then on 26 September beginner's lessons began. These will run for ten weeks with thirty-four
members having enrolled for the classes. We have secured the services of Valarie Burke-Moran as
teacher. Valarie is a highly accomplished bridge player who has represented Ireland on many
occasions.
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Pavilion Members — Hilary Timone

The Pavilion membership of Castle GC grew significantly in 2022, indicative of an increased interest in
golf generally and Castle GC in particular and possibly more time to play post the pandemic with the
changes in work practice that have occurred for many.

The vast majority of Pavilion members are active golfers and many also participate in other club
offerings such as the Bridge and Snooker Clubs and use the club bar and dining facilities

This year, the two existing committee members (Hilary Timoney — Chairman & Emma Cashman) were
joined by four new committee members (Denise Garland, Gerard Keating, Mark Jones & Una Power)

During the year, there was great support from Michael O’Neill (Competition Sec.), John Rogan (Board
member) and Gerry Dunne (Pavilion Liaison Member) as well as other club officers, club
professionals, caddy masters, bar and dining staff and of course the office team. We thank them all for
their support and guidance

Below is a summary of the main events held by the Pavilions during 2022. We were delighted to be
able to offer more opportunities to members, existing and new, to meet, mix and build new golfing
networks following 18 challenging months with few social events as a result of the pandemic
restrictions.

Captains Declan & Lisa’s Prize to Pavilion members

Our first event, a major event in the Pavilion calendar, the Captains Prize to Pavilion members, was
played on the 22" April. This was a fantastic day with a great turnout for the golf and dinner that night.
We were delighted Captains Lisa and Declan could attend and we thank both of them for presenting
the prizes. The 1st prize winners were Joan McNamara with a score of 43 points, and Conor Smith
with 42 points, 2" prize Patricia O’Neill — 41pts and Tony Kerr 37 pts (CB) and 3 prize Patrick
McKenna — 37pts (CB) & Una Power 37 pts. What a great start to the year, a great day and night was
had by all.

Pavilion 9 Hole Competitions

We ran 5 of the ever popular 9 Hole competitions from April to October and saw lots of new members
participate. The weather was great for all but one when the “Pavilion Ducks” club was inaugurated.

Pavilion Guest Invitational

The Pavilion Invitational, always a very popular event, is when Pavilion members get to showcase the
superb course and facilities at Castle GC. This event was held on 4™ of August with 1 prize going to
Patricia O’Neill’s team on 95 points, followed by Joan McNamara and team on 93 pts and Ed
Rafferty’s team on 90.

Annual Castle v Grange Pavilion Match Play

The Annual Castle v Grange Pavilion match play was played over two days, in Grange GC on the 17

July and Castle on August 14", A lot of strategy work went into devising the Castle team as we have

not won the cup for a number of years and we came out EVEN after the first leg, after tough games,
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but unfortunately, we lost on the return leg on the last game, a nail-biting day. We will definitely get it
back next year with more team practice planned in advance. Special thanks to Una Power and Mark
Jones for managing this, lots of last-minute work with changing teams

Pavilion Match Play Cup & Plate

The men’s Matchplay was run over a number of months with great levels of participation. The cup was
won by Tony Kerr with Mike Geary as runner up in a hotly contested competition. The Plate
competition was re-introduced this year for the Men with Ronan Farren being the winner and Stuart
Walker as runner up.

The Ladies Matchplay Cup was won by Elaine Healy a new member in Castle this year, with Adrienne
Smith the runner up. The Plate competition was won by Catherine Lysaght, our 2021 winner also with
Susan O’Connor another newcomer to Castle as runner up

A big thanks to Gerard Keating and Una Power for managing the Pavilion match play competitions.

Tulfarris Ladies’ Day Social get together

We had our first ladies golf away day in a number of years in Tulfaris on September 18! This proved a
really popular event and a great way to meet and get to know new people over 18 holes something we
plan to build on in 2023

Turkey Shoot

The annual Turkey Shoot, a fun 4 ball event , was held on October 16™ in plenty of time to plan the
Xmas dinner. This was well subscribed to as always. Xmas Turkeys were won by 3 teams including
committee member Mark Jones

Pavilion Golfer of the Year 2022

The ladies’ Pavilion Golfer of the Year was tightly contested with Elaine Healy coming through as
winner.
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The Mens’ Golfer of the year is Tony Kerr.

Well done to both our winners, prestigious wins with plenty of competition throughout and some great
matches played. Thanks to all those who participated.

GOY scores are gathered from a combination of Matchplay, Captains Prize and the 9 hole
competitions.

Pavilion Xmas Party

We are looking forward to the Xmas party on Nov 19" in the club, a first since 2019 and good numbers
are expected. There will be a prizegiving presentation for Golfers of the year and Matchplay
competitions and we are looking forward to a fun night and closing off the year in style.

In Summary this has been a great year for Pavilion members with plenty of opportunities to play golf
and compete in Pavilion events. The ability to book via the BRS system which was introduced during
the pandemic has streamlined the process of accessing the course which has been very welcome

Finally, | wish to express my sincere thanks to all the committee members for assisting me as Chair of
the Pavilion Committee during 2022.

Good Companions — Leo McCarth

Its that time of year again, at our age time moves quickly. It was a much better year, we were able
to play nearly ever Thursday, greatly helped by a particularly good summer and lately an improved
time sheet. New members have joined and played frequently, making our competitions more
competitive and enjoyable.

Without the lockdowns and unfortunate breaks in play, as in the previous two years due to Covid we
were able to play all our major competitions.

Competition Winner

Easter Trophy Danny Murphy
Johnny Camp Trophy Paschal Taggart
Frank Marconi Trophy Pearse Foley
Kevin Vaughan Trophy Seamus Feely
Peter O’'Connor Trophy Michael Power
Keogh Bros. Trophy Paschal Taggart
Good Companions Captains Prize John Sheridan

The Fred Bolger Trophy, usually played for on the June away day, will be played on the 1%t of
December.
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All in all it has been a busy year. The ordinary Thursday competitions have been well attended with a
good average of 12 to14 players attending. This is a great improvement from 2020/21 when we had
absences dur to iliness and other difficulties of the time. In any event our membership is increasing
and our weekly turnout is better making our social gatherings much more fun. Playing off the Gold
tees has improved our scores, leading to more fun, which is what it is all about.

Sadly my Captains prize turned out to be a bit of a saga. We had to cancel the competition on the
day due to extremely poor weather. As we had a meal organise with the caterers, in fairness we had
to have the meal anyway. 16 attended and we had excellent food, great company and a few tall
stories. The prize was played for a week later.

During the year we sadly lost four members, Joe Kiernan, Terry McNulty, Don O’Rourke and lately
Kevin Kenny. May they Rest in Peace.

We have had a more normal year if golf, the Good Companions are getting on well and having more
relaxing games. We are now in the middle of the Annual Turkey competitions and Hamper Prizes.

As always, we welcome new members who wish to play relaxing and fun golf without stress, in the
company of Good Companions.

Men’s & Ladies Club Committees

The Annual General Meetings of the Men’s Club was held on the 2" December 2021 & the Ladies
Club on the 30" November 2021 and those elected to office were:

Men’s Club:

Declan Allen: Captain

Frank O’Hare: Vice Captain

Joe Connor and Matthew Donnelly were elected to the Men’s Club Committee.
Ladies Club:

Lisa McDonnell: Captain

Anna Mellotte: Vice Captain

Clodagh Callan, Kate Gallagher, Suzanne Hassett, Angela O’Connor and Fiona Shackleton were
elected to the Ladies Club Committee.

Board of Directors

At the Annual General Meeting of the Club held on 6" December 2021. Eleanor Fitzgerald, John
Rogan & Carmel Scott were elected to the board.

Sub — Committees 2022

All committees are available to view on the Castle Golf Club website.
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Prize Winners 2021/22

Ladies Club Prize Winners

Competition

Winner

Runner Up

Captain’s Prize

Caroline Carr

Martha Jones

Captain’s Prize to Ladies

Louise Church

Orla Sheil

President’s Prize

Ger Moran

Carina Staunton

Club Championship

Sinead Heraty

Kate Gallagher

Victory Cup Cathriona Horgan Barbara McAleese
Jessie Taylor Perpetual Mary Page Kathryn Wilson
Jubilee Cup Kathryn Wilson Sally Lynch
Glen Abbey Trophy Kathryn Wilson -

Helen Kinsella & Mary Drake &

Fourball Matchplay

Louise Church

Margot Barnes

Foursomes Matchplay

Fiona McDonagh &

Keara Curran

Vivienne Cosgrave &

Barbara McAleese

Golfer of the Year

Louise Church

Mary Nowlan Cup

Anne O’Sullivan

Carmel Devenney

Millennium Cup

Paula Leavy

Margaret Kelleher

Centenary Trophy

Carol Edwards

Louise Church
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Men’s Club Prize Winners

Major Competition

Winner

Captain’s Prize

Noel O’Connor

President’s Prize

Jake Kinsella

St. Patrick’s Cup

Joe Connor

Bailey Cup

Tony McKeon

Golfer of the Year

Tim Scannell

Competition Winner Runner-Up
Club Championship Daniel Holland Alan Lowry
Junior Shield Rory O’Brien Jake Kinsella
Senior Championship | Matthew Donnelly Jimmy Quinn
Intermediate C’ship Liam Larkin Ken Martin
Junior Championship | Philip Fitzpatrick Karl Ward

Club Fourball

Frank O’Hare & Brendan Meaney

Paul McKay & Jack Cosgrave

Club Foursomes

Paul Fitzpatrick & Liam Daly

Jim Fleming & Kieran O’'Dwyer

Mixed Foursomes

John Whooley & Frances Anderson

Michael & Lorraine Murray

Gold Medal

Jim Pender

Gareth Halpin

Autumn Trophy

Jimmy Quinn

David Cosgrove

Brian Gleeson

Memorial

Lee Healion & Frank Kennedy

Ben Brady & Muirgheas Griffin
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Junior Prize Winners

Competition

Winner

Runner Up

Captains Prize to Girls

Tara Rose Meaney

Charlotte Burge

Captains Prize to Boys

Jed O’'Malley

Ethan Cunningham

Junior Captain’s Prize to Girls

Anna Hoey

Mia Flood

Junior Captain’s Prize to Boys

Daragh Smyth

Oscar Keane

Mary Walsh Trophy

Holly Flood

Mia Flood

O’Meara Cup

Joe Reddan

James O’Dwyeer

Golfer of the Year (Boys)

Daragh Smyth

Oscar Keane

Golfer of the Year (Girls)

Holly Flood

Charlotte Burge

Junior Girls Matchplay

Holly Brennan

Lauren Walsh

Junior Boys (Harry Dowdall)
Matchplay

James O’Dwyer

Jack Conlon

Junior Boys Plate

Patrick O’Brien

James Neary

Bill Scott Trophy

Charlotte Burge

Conal Irvine
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Conclusion — Captain Declan Allen & Captain Lisa McDonnell

Captain’s Review

The year 2022 will be always remembered in the history of Castle GC for many joyous reasons, BUT
alas some sad ones also. The year for us started with the great news that we had secured our new
catering franchise (Bliss). As to be expected we had some bedding-in issues but as the year went on
this appointment has proven to be a terrific decision for both parties with Jean Pierre, Lin and their
staff integrating extremely well. Congratulations and thanks are due to Brendan Meaney, Brendan
Butler, Hilary Haydon, Carmel Scott and the officers of the Club who were able to research, negotiate
and implement the contract within a 3-month time frame which left our members with full continuity of
services

Just as the above situation settled, we got the news that John McCormack was to retire after twenty
years of loyal and valued service. With the unwavering support of our Board and the commitment of
some dedicated individuals we got through this period and came out of it stronger than ever. In that
time, we managed to secure the appointment of a new GM (Paul Paterson). We are delighted to have
Paul on board, and we wish him every success at Castle GC. We also pay a special tribute to John
and we all wish him, Siobhan & their family the very best in the years ahead. We hope to see both of
them at Castle GC on a frequent basis.

A special thanks to our Chair (John Coman), Finance Director (Mark Hutch), President (Michael
Bollard) & Competitions Secs (Mick O’Neill & Margaret Brennan) for all their personal sacrifice at this
time of change. Their daily visits to the office were truly inspiring.

Staff

On the staff front we said a sad goodbye to Richie & Kathleen, and we wish them well. However, we
secured the appointments of Alan, Max & Alex and we believe we are in great hands going forward
with wonderful teams now in place in all areas.

The Stars of the show throughout 22 have been Bernie, Barbara & Jennifer. All 3 kept the show on the
road in this transition period. Their dedication to the tasks at hand were simply fantastic. We thank
them on behalf of all The Members. We congratulate Bernie & Barbara on their promotions and are
delighted to hear they will be with us going forward.

Whilst we are very well endowed with ‘Heads of Departments’ these cannot function without high
quality staff. To this end we thank all of the Bar & Caddymaster personnel especially the Junior
Captain’s (Holly Flood /Alan Moran), young Caddymaster staff, & the wonderful Ellen Smith &Tara
Rose Meaney (Pro Shop).

To Francis, we wish you a speedy recovery and look forward to seeing you soon.

Lastly regarding staff, we would like to convey a special thanks to our Facilities Manager (Philip
Hollowed) who has gone above and beyond the call of duty during 2022. Philip all we can say is you
are fantastic. You sure do Pack a mighty Punch!

Golf

We congratulate and thank all of those involved and remind all of you who either managed or played
you did your part to keep the indominable spirit and competitiveness of Castle GC alive and out there.
It is not all about winning but it is about competing. Without this attitude from so many we would not
enjoy the success that we do.
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Having said that, what was about to happen was unprecedented. It was the perfect tonic after Covid,
with happiness and joy filling the hearts of our members. The Bar was buzzing!

Five Pennants in one year! Unbelievable!

The Ladies won The Leinster South Minor Cup

The Men win The Leinster South Barton Shield and Irish Final &

The Leinster South Junior Cup & Irish Final

History is made at Castle GC. Many congrats to each of the Team Players and the respective

Managers.

Minor Cup

Barton Shield

Junior Cup

Justine Agnew

Rob Browne

James Beahan

Claire Cosgrove

Alex Gleeson

Hugh Bregazzi

Beverley Cullen

Daniel Holland

David Cosgrove

Sarah Mahon

Alan Lowry

Stephen Finlan

Blanaid Nally Peter McKeever Jake Kinsella
Marie O’Brien Ross McKeever Ross Kinsella
Cathriona Pender Robert Moran David Lawley
Peggy Sheehan Jack Olin Fergal Moran
Eithne Walsh Jack Walsh Kevin Moran
Kathryn Wilson Arthur McEvoy (Manager) Rory O’Brien

Mary Whooley

James Beehan (Manager)

James Quinn

Martha Jones (Manager)

Ken Sweeney

Mary Brennan (Manager)

Paul Whelan

Ross Cregan (Manager)

James Hanby (Manager)

James Pender (Manager)

Colin Clancy (Castle GC Professional}

The success above could not have been done without the dedication to practice during long Winter
days/nights. We especially pay tribute to our Club Professional Colin Clancy. He has given countless
hours of his time and expertise to help both technically and practically all of those who represented our
Club in 2022. The achievements in this year would not have been possible without his commitment. A
sincere thanks Colin from both of us and on behalf of all Members.
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The Managers

Over 60 management personnel volunteered to help with getting all levels of teams prepared and
ready to represent Castle GC in 2022. This is an incredible response and thank you all so much.

Junior Golf

The junior golfers are the future of our club and the Junior Golf programme is an essential part of the
learning curve for our young children and youths. We are very lucky at Castle GC to have such an
active Junior membership and the future of our club is in very good hands. There is an extraordinary
amount of effort goes into making this programme successful and we would like to say a sincere
thanks to Caitriona Horgan and all her committee, along with many parents for that time and effort.

Caitriona is taking a well deserved break in 2023 and we wish her successor all the very best.
The Course

Our Course was immaculate throughout 22 thanks to the hard work and management by Paul
Fitzgerald and his staff. The year 2023 promises to start a new chapter in our Course’s development
with the opening of the new irrigation system on our Fairways. This project was a substantial
investment which over time will prove to be a visionary decision and will safeguard the biggest asset
we have. Well done to all involved but especially the Irrigation Sub Committee comprising Paul,
Brendan Meaney, Barbara McAleese, Jim Moran, Eleanor Fitzgerald, Ray Skelly and Garry Flood. The
hours of research and meetings finally paid off in September this year and the project is now well
underway for an April 2023 finish.

WHS & Clubnet

During the Pandemic we were introduced to WHS. This along with legacy issues prompted us to
research the market for a more sophisticated user-friendly Booking and Payment system. Under the
Joint Chair of Michael O’ Neill & Suzanne Hassett and assisted by Joe Connor, Greg Magrane
Margaret Brennan our new ClubNet system was launched on 24" October. This will be a work in
progress and enhancements will be added as they come on stream. We are now at the forefront of
Golf Technology in Ireland, and we have this wonderful group to thank for all their time, effort &
expertise over countless hours of meetings. Once again, the volunteer spirit shines at Castle.

All Ireland Father & Son

After an absence of 2 years it was great to see the Tournament back. Many thanks to our sponsor Ken
McDonagh of Dawson Jewellers for continuing to support this prestigious event. It was again a
wonderful success under the chair of Lee Healion and assisted by his dedicated Team. Thank you,
Lee, for all your years and we wish your successor the very best in looking after one of our Crown
Jewels.

Wednesday Invitation

We would like to thank all members for adopting the new tee time booking and dining requirements
from 3pm on a Wednesday afternoon. This proved to be a great success not only for the dining
experience but also for satisfying the demand on tee times where members wanted to host guests.

This initiative created a very nice atmosphere in the club and helped immensely with business for our
new caterer. Well done to all.
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House & Social

Post Pandemic many issues needed to be addressed by our House committee. This varied between
Staffing, Maintenance, Development. The Committee were faced with a very lengthy ‘to do list’ and
under the Leadership of Hilary Haydon they achieved an enormous workload during this year. Hilary
was very well resourced by the inclusion of John Rogan, Rob Stanley, Keara Curran, & Loraine
Cunningham. All of these members gave selflessly of their time. A big thank you to all.

Rob Stanley got down and dirty while tackling the project to upgrade the Men’s Locker room. Rob’s
team consisted of Frank Ennis, Hilary, and yours truly (DA). After much negotiation and having to
tackle the supply chain issues, the project is underway, and we would hope to have a pre-Christmas
finish. Many days and hours were put into this, and great credit is due to my colleagues for their
perseverance and patience. Looking forward to cracking open a bottle on finishing day.

Social

From The Captain’s Drive-In, to our evening suppers with Andy Farrell, Brian O’Driscoll & Craig Doyle,
The Mid Summers BBQ, The Fine Dining & Wine evening, Both Captain’s Dinners and Captain's Prize
nights, President’s Prize night, and many a sing song, John Rogan and his crew were with us every
step of the way. We would like to thank all of the social committee — Collie Gleeson, Anne Hogarty,
Fiona McDonagh, Philip Murphy, Marie Stanley, Graham Walsh & Barbara O’Neill. A very special
thanks from both of us to Michael Kearney. Where would we be without him?

We were very proud to bring our families & guests to The Club and we thank you most sincerely.
Bridge & Snooker

It is terrific to see Bridge & Snooker in full swing after absence due to The Pandemic. We wish Paul
Williams (Pres) and all the Bridge Committee an enjoyable season ahead, and likewise all our snooker
teams the very best of luck. Bring back Ted Fearon & Paddy O’Brien to where they belong.

Finally, we wish to pay a special tribute to our families without whom we could not have given the
same commitment as we did. We also want to thank all the members at Castle GC for the kindness
you have shown to us in especially in 2022.

We pass the baton on now and hope in doing so that we leave our club in a good place, and that we
represented you in a manner befitting the office.

We thank Frank & Anna for all their assistance throughout the year and we wish them all the very best
in 2023.

Declan Allen Lisa McDonnell
Captain Captain
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