Dear Castle Members,

Introduction to
Strategic Plan 2024-28

At its simplest, a strategic plan is a way of thinking, not just a
procedural exercise or a fancy framework. It is important for any
organisation because it sets out a pattern of activities that seeks
to achieve a vision, by focusing decisions and resources on

selected priorities.

In looking back at the history of the Club, it
is clear our founders also had a strategic
plan: “To acquire golf links and grounds at
Rathfarnham or elsewhere, and to lay out,
prepare and maintain the same for golf
and other purposes of the Club, and to
acquire and provide clubhouses, pavilions,
lavatories, refreshment rooms, workshops,
stables, sheds and other conveniences
in connection therewith, and to furnish
and maintain the same, and to permit
the same and the property of the Club to
be used by members and other persons,
either gratuitously or for payment.”

What magnificent vision, supported by
practical and realistic priorities! Without
such a plan, that vision, those priorities,
where would we be now? Their strategic
planning effort has been so handsomely
realised in the property and facilities
we cherish today. This is the Club we
are now the stewards of, and we must
consider with due diligence the needs
of the Club over the coming years.
Strategic Plan 2024-2028 is the means
to reflect on and discharge our responsibility
at this moment in the Club’s history.

William McAuliffe
Chair

Niamh Leonard
President

While it has taken time to create an
elegant summary of the overall intent,
Strategic Plan 2024-2028 builds on the
consultation process with members
during last year and the values we
all agreed on. The vision remains the
same: welcoming, progressive, inclusive,
vibrant, and sustainable. Translating that
into reality needs focused effort in the
four priority areas: Membership Model,
Member Experience, Sustainable Future,
and Governance. In turn, key actions and
targeted results will guide a successful
implementation in each area.

We are also pleased to say that
implementation has already started in
some areas, most notably in Member
Experience, through progress in hospitality
service levels, and in pursuing the Women
in Golf Charter programme.

We commend Strategic Plan 2024-2028 to
you and ask that you back itsimplementation
through your endorsement of key changes,
your patience with new initiatives, and your
ongoing support for the Board..
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Our Vision

A Welcoming, Progressive, Inclusive,
Vibrant and Sustainable Club.

New Membership Model «  Review our membership model and revise to ensure «  New model approved by members

fairness, equality and delivers financial sustainability

Ensuring that the membership

Key Strategy Milestones

+ New membership model approved by members in 2024 and implemented in 2025
« Hospitality service levels recognised as greatly improved by mid 2024

+  Gold Sstandard Women in Golf Charter Achieved 2025

« Long Term Course and Clubhouse Development Plans are in place 2025

- Diversity targets in membership and Board achieved in 2026

«  Measure carbon footprint in 2024 and reduce by 5% p.a.

Outcomes e

«  Financial contribution from membership facilitates

model is fit for purpose: « Application process is clear, fair, understood and improvements in Club
multigenerational, inclusive, supports revised model. « Candidates for Club membership or category transfers
accessible and sustainable « Pathways are intergenerational, gender balanced agree that the application process is transparent
with an appropriate number and fair
Exceptionul Member « Create Long Term Course and Clubhouse « Development plans are implemented and funded
Experience Development Plans - Attendance at events consistently meets our target
« Develop golf and social programme to encourage a demographic mix

Delivering a premium
experience both on the course

diverse range of member participation

« Achieve Gold Standard in Women in Golf Charter

and in 'ghe clubhouse, evidenced +  Complete Women in Golf Charter «  Club becomes a standards based organisation and

by service level surveys - Establish Standard Operating Procedures across Members recognise significant improvements

and a culture of continued service areas !
improvement X
A Sustainable Future «  Develop a new funding model to support the «  Funding model approved late 2024

implementation of course and clubhouse plans
«  Establish a capital reserve fund
is sustainable financially, + Development of an Environmental Sustainability Plan

« Develop a plan to seek greater yield from external
revenue sources

Implementing strategies
to ensure that the Club

environmentally and
reputationally

« Reserve fund in place from 2025 i
«  Commence work with environmental consultant in 2024

« External revenue targets met each year from 2025

« 5% p.a. carbon footprint reduction

Prudent Governance +  Perform a review of governance structures including + Governance review conducted 2025
Board and Sub Committee compositions and decision : ol : et : .
Ensuring the Club is well . i «  Skills matrix skills gaps identified and recruited against
9 making authorities late 2025

governed with a strategic and

diverse Board and managed *  Develop a skills matrix and identify gaps - Staffing plan developed late 2024
by an empowered and skilled « Develop a staffing plan to attract and retain . 0
leadership tearn. professional staff Voluntary staff turnover lowered to less than 10%

«  Review and update risk register

« Risk register reviewed annually



Our Values

Respect in all things
A fundamental principle informing everything we do

Progressive
Embracing change to develop and sustain a modern club

Friendly and caring

Building on our reputation, supporting our members and
staff, welcoming guests and visitors, being good neighbours
and supporting our local community

Open and consultative
Valuing the experience and views of our members and staff
as key to being a great club

Environmentally aware

Vital green space in an urban environment, protecting
and contributing to the sustainability of the local
community and the city




